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ABSTRACT ' . ' . ^ 

The intent of this report is to relate th 9 events 
that/have taken place e(t Clackamas Community College (CCC) since the 
beginnings of its communi^ty educat ion involvement with the community 
schools in its district, which have led to the development o£ 
successful cooperative relationships that have ga-ined nati<?nal 
recognition. The colle.ge«s first statement of philosophy provided for 
a broad community services program. Later polic^e s' adopted b y the . - 
Board of Education sup'ported 't:he involvepij.ent of the college in the 
^.roVth. of the community schools--of f eringJ'^encouragement , lea'dership/ 
resources^ and training wh^nev^r possible. In addition to describing 
CCC! inrolvement in th^ establisl^men-^ of nine community schools and in 
their, periods of development ^ this, report outlines the mech$inics of . 
cooperative effort^ in the followi.n^j areas: (.1) the roles of the- 
community college and the ctjmjBun it'y. schools in community education; 
(2) St atements.p^ philosopliy; (3|vdfeoperative a<jreem??nts; (4) • 
organizational charts and job descriptions;'' (5) staffing models; (6) 
adv-isory councils; (7) in terest surveys and evaluation projc.edures; 
(8) tundifig; (9) salaries and fee policies; and (10) six components 
cf community education. Illustrations and examples are provided in 
each section.^ In addition, the future possibilities of community- 
college/community school cooperation in Clackamas County are 
explored. (Mfr) . \ 
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This handbook is designed to serve as a v^orking 
resource manual for community college/^prnmiinity 
school administrators and staff. Wherever /(jossible , 
o/igipal documents are used to illustrate tYj'e components 
of the Clackamas County programs and gui(delines. 
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:he iivilcpmi':t of corMUNm' education in giacm county, Oregon 
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Second full-time 
position added* b 
Conmmity Education 



The Development of Community Educaticm at Clackamas 
Community College ' ^ 

Established by popular vote in 1966, the history of Clackamas 
Ocxmiunity College is a relatively short one. It is located in • 
Oregon City, Clackamas County, and is a 45^Tinute^ drive from dowrttcwn 
Portlaxxi, Oregon's ,largest city. 

When the ooUisge's first staterent of philosofixy was adopted in 
Noveniber, 1966^ the college offered vocaticaial pix)gr a ms , college 
.transfer programs, ^general educational programs, guidance and 
counseling se3:vices, and conmunity services. The phila^iiy states, - 
"Qxiinunity Services ' vdJLl include l a broad program including such 
things as fadilities- usage, adult: education, fine arts and lecture 
pro gram s and ccttinuni.ty action programs," By state law, the ootinunity 
colleges in Oregon assumed the major itesponsibility for administering - 
adult education programs and received state reiitburseraent for courses 
which met state guidelines,' The adult education programs in Clacka- 
mas County had previously been operated^ by high schools and, in i;nost 
areas , few classes were offered, 

The conramity service^ ccnpobait of the original philosojiiy led ^ 
ip the formation of the Conmunity Services Department in 1969, which 
included- educational, cultural, and recreational service fpr busi-,, 
ness, industry, professions- and other groi5)S in the cottinunities 
vfLthin th^ college disjbrict. Uie department prdvided workshops, 
seminars, lectures, and short courses for oortinunity groxjps, The 
person responsible for tJiis new department was titled Ccttinunity • ^ 
Services Director. The title later was changed to Associate Dean of 
Connunity Services, and eventually to the present title of Deian of 
ConiTtunity Services/Ccrmunity Education. Frcm t±e beginning, this 
person Vas responsible directly to the college president. 

Even after the ComnMiity Service' Department came • ir\to exist- 
ence, the positien of Miilt Education Director remained, but the 
director' was responsible' to the Dear? of Academic Af iSairs and Special 
Programs, Thus, it is evident that, in the late 1960 's, the college 
was e^jq^anding it3 ccmnitipent to oonmunity service and adult educa- 
tion, CoTiTiunity educatJboii was still a scxnev^t unkricwn concept in 
the college philosqph^, as well as in iJie -state,* v ^ ' 

, It is signifibant, then, that in 1970 the Northwest Conriunity 
Education Development Center was established at the University of 
Oregon. 'Jointly funded by the Mott Foundation and the University. . 
.tl^ ♦Northwest Center Is xole has been to promote the ccmmunity^ j 
school concept .through dissemination -of information, training of » ^ 
personnel, and consultation services. One of the first conmunities 
to seek assistance from the Northwest Center was Esi:acada, a small* 
to^vn of about 1, 5 OQ people locateci within the Clackamas Conntunity 
College ^district. . ; - ' * 



Hie 3i:perintendent 5f schools at Estacada had shown the film, 
"To Tbud> A Child," at a t^^^^t^^r in-service meeting in the fall of ^ 
.1970. Ite film sparked -die interest of a teacher v*xd later became 
. the first ooranunity school ooordinajbor in Estacqxia* A Cotrnunit/ 
groi?) was formed >bD discuss the ccnmunity school ccnoept and, as the 
idea g^-inpH siroprt, it was deeid^d to send tjiis interested teacter 
to Flint, Michioan to learn moje about how aDnraanxly education could 
" wrodc in-^the rur&l town of Estacada. P4ien he returned sid nede his 
report to the board of education, at Estacada y the board approved the' 
oonoept and the first ccii m unity school program was started in 
Esj^acada.. It was the first ccrniLniitty' school program in Clackamas 
County and in the state. ^ y* * . ^ <^ 

As plans for starting the -Estacada oonmunily school began to 
* develop in the spring of 1971, the-si^jerintendent. aii^ new coordinator 

decided to take their ^program 1:o the adriiLnistorsIt of-'^ie ooTlege. 

Since the college had been offering a few adult education classes at*. 

Estacada^ it was hoped that the oo]-lege would be willing to cooperate 

in the new venture by providing sane financial assistance. Bo^f^^iver,. 
^the college :had otter priorities ajld chose not to becxtne . involved at 

this time. . " %. * * 

lb pursue other funding possibilities, ^^the Estacada superintzend- 
ent requested a seed grant from the Northv^st Center to help the new 
'connunity school programs get; started. ' A $5,000 grant was approved 
and was orarbined with $8,000 in local contriButvons from the school 
district. The new oannunily school program was officially started in 
July, 1971. After a oortprehensive needs assessarent *and numerous 
presentations t:o ccnmunily grq^;ps, the fall term \Sks kick-off for the 
new program. An offering of nearly^40 classes and activities 
attracted sane 800 people, \^ch farjlexoeeded expectations. The 
► Estacac^ program had a successful^ beginning. 

The popularity of the program did not go unnoticed at the. 
college. Th^ miniftes of the President's Council meetings in October - 
and ^kDvea[tlber of 1971 indicated that , college adgdnistrcitors had begun 
. to discuss the role tlie college should take in th^ develqp^aent of 
umuiiu nity scdiools .in (Hackamas Counly* Also at this time; thife^tate 
Legislature adopted a separate code . of status related to catHiunily 
bQlleges that outlined jnore specifically their responsibilities. One 
statute stated, "The^oomJlunity co^ege should offer as cotprehensive 
a program as the nee^ and resources of the area which it serves g 
dictate." - ^ I ^ * , . . ^ ^ " 

^.^ Interest in- the prototiori of ccranunily education in &lackam^ 
County also was generated by the Superintendent^ of the Intermediate 
Education District tIED)'of Clackamas County. This resulted from 
discussions among the lED siperint^endeKit, the college- president/ and 
the Northwest Center director about vto should actually t3ke the 
leadership role for oonnunity schodi development in Clackaihas cbui^ly. 



As a result of the recent success of- the Estacada program and 
the enoourc^eroait of the ttti stjperintendent,'; a statewide ooniribnity 

. education oonf erence was ocJnducted by «ttie Northwest Center in late 
January of ' 1972. Among those attending the o^erance were several 

•adninistrators frcm Clctckajnas. Ccyfianity, College. Hie conference * . 

'strer^thened the college's interest/ in becoming involved ift the 
daveL^xnent.bf ouium nity education in Clpickaa:nas County. ^ 

* A^ the piresid^Jit of^the college explained vjien recalling^ hiy 
initial interest, "It seemed to me that ijpe corarunity college' w^* 
mpre ^}pr(3|priate because.no njatter hew you did it (oamounity educa- * 
tion)^.we had ah obligation, leagally and philosophically, to carry 
dlt education vAierever we -saw krC oppor tu nity and need f ©r it in the 
county. **It g fr^T ^pd out vj±th/m/ not understanding ooiuiiunity education, 
hut y jcould see that sirj;^ we were going to ^dminist^ an adult 
iticn prd^ram, it would be a lot more prdductive and" we could 
)id a'lot ofa^unents amd turf building if wa worked tcJgether at 





in the college 
mDre inport;- 
tion. to 
March . ^ 
following 



At their February 9, 1972, meeting, the coUegd- board of ^uca- 
voted to send the Associate Dean of -.Coctinunity Servicfes to Flint, 
, Mii^g^ to stp:^ the growth axxi development of the . conjnunity sdibol 
concept and its jrelationship to tlfe ocrafunity college. At the same 
. meeting:, the president stated his belief that the College should not 
. attempt to run tiie ccinnunitY schools or ocirBauct the <prpgrams , but the 
college could help with finances, facilities and advice. ^ ' % 

Vlhen the Associate Dean return fronj Flint, -the college adminis- 
tration began to develop a plan- f or ccramunity edr- 
district. This plan let to, an organizational 
antly, a philosophical change "from thff concept 
that of conmunity education. During^ signify 
15^ .1972, the college board voted ui4nimpusly 
^policy guidelines: 

1. Uie college should entorace the oon- 
. , cept of the ComnMiity School and coirbine 
our Adult Education program with the 
^ oonntunity school prpgram. 

- .2. Clacl^amas Ccnpwnity College's 
^PP^^*^ shodld^te to support and en- 
courage Ccsnnunity .Schools throughout th^ 
X. District, work closely with their ooord- 
^"^±r^feora^_^;Kroffer them assistance when- 
ever possible. ' * . 

\ 3y "Ccfcnunity Edi:^^ai" shoiold beccxre 

_ a function Qf the Ccxmiunity Services ^ 



4 . , Th^ college shoiiLd help to secure - 
"neighborhood workers" woiiLd serve " 
in the ocmnLini-ties to help the citizens 
of given schbol districts fonnulate an. 
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^ r ■ ' * e^qpressian of . ttjeir own educational needs) • . ^ 
y *' and discuss with them.tbe opportunities ^ 

that the oollege has to offer. * ^ . \ 
' : ■ ■ . ' . " " • ' 

5. . ttie cpllege should seek a way to hire ^\ 
- a Comiuriity Schobl Iiistructor/Cdordinator i • x 
- ' / > I ■ ip^ order to help the 'growth of the ooranun- ^ ^ 
^ -Jft ^/ ity sctool concept at the college and 

throughout the college district. (This 

title was ^jG^^ij^ed 1p Ctor^^ 
* ; . Coordinati^ Vi^f^ ; 

With this camdtjnent f ton , the college board, the next step was. to 
"^select the person vvjio would ref&esentXthe college arid work thb 
^schoals throtighout the district. It was thought that it vbula' be Jsest 
"fo f ixid/Scneoi^ 'With a coiTptnmity school background. On M§.y 10/ 19^^, 
the' college board votgd td':.hire the pe:^on who had beei> the first 
coordinator ^t^Estacadk*. Ife had been present at the significaht March* 
15 bodrd raesetirvg and had encipuraged the college's .invDlveraent ;in comnv- 
. unity school, develgpment, I^y^tially^, the J^tl^ ^or this position was • 
; Con^jnitY Bdiacation .Coordinator, but a year latjer/dt was changed t^^ 
Ccmmrn.t^^'Si^^ , From this poiixt on the hunber of oonm- / 

.unity. sclxxDls' xncr^^ed rapidly *^in ^thejB|yr}^e district., 'a » / 

The Development df Clackamas Community College in the Devel 
)ment of Jpommunity Coll^ in the Cdl(^^j£g§tric^ 1972-1978 




A s^ noted earlier, the ooninuniiri^ sc^iogI concept Un Estaciada became 
reality in 1971, ireJcLng it:, tlie first coimunity schooL in . 
ClackaiTH^ County, ...A citizen's group formed -by the superintendent had 
stuhiied the concept for about a year biff ore' it was formally enctorsed. 
^ by the board of education. After ^ the initial cbimdtment was .made^ 

there were several key events which oon^ibbted to the success of the;-' 
. new prograip, , * • •* 

One , of the j^st, steps the r^^ccBrdinatbr ^tepk was to : form a 
strong advisory council, using sdine of the meaitoers of the original 
citizen^! graip,^ ' Thi gr6up w^^* very active in assisting with all 
activities of thejiew con|[iunity school and ±he council was given the 
authority to reCOTrnend policy ^ the school-board. 

During the. spring of 19^1, the new ooprdinatpr spS^^^neny hDurs;< 
making presentatiori&v:6n the oonimunity school concept and islhowing the^ 
fi]jpni, "To Touch A Child" to numerous citizens. These activities pr 
vided irifbrmatiqn and answered question^ so that pec^le understood the> 
ocxnnMiity school before it was actually started, 

. Another iiiportant activity that spring was a district-wide needs 
assessment survey. It, was conducted by 77 volunteers -^vrfbo went door-r 
to-dpor distributing the survey orie night and. pj^^ci^ig it ijp the next 
night, Ihrpugh this survey, the nee^^^feif the cSfti^^ were d^ts^rmin- 
ed and many volunteer^ instructors wer^ identified, K 



In* the beginning, all coninunity school classes were taught 
with volunteer instructor's. Ttoday the program in E5tacada ^ 
averages 1,200 enrollments each term arid is headed by two full-time 
staff iTCTbers. CVer two-thirds of the instructors are still* 
volunteer and those vto are paid were usually volunteers for twD or 
three terms. Teachers vto do receive pay are placed directly on the • 
college salary schedule. . ' 

The $5,000 grant from, the Northwest Center was a vital oontri- ' 
butiqp in the early days of Estacada ' s ooninuriitY *school program. 
Th^S^grant was renewed for the next two years in the amounts of $3,000 
and $1,000. Vlhen the college started their cooperative agreement with 
the ccrmiuriity school, in a972 it contributed $3,000 to the. Estacada 
program arid now is contributing $5,000. Mthoughjthe major oontribu- 
tpt to the coninunity school program has always b©^; tKe Estacada 
schcxDl districrbr> these other grants were sigiiificJant the beginning. 

The first Estacatfla ooninimity school program coordinator was- a- ^ 
local teacher hired by the college in 1972 and* given the title, Ccm^ 
unity Education^Director. Th^t person returned to teaching in .1974 ^ 
and was replaced by another local te^^her. The second full-time 
cx)brdinatdr was'a manber of the prigiJial citizen's groi^). She also 
now serves on the Estacada advisory council and is currently a board 
meriber at the college. The council still serves in^an advisbl^ 
capacity. , ^ - . . • ; 

. T In discussing the cooperative arrangement betsveen Estacada and 
the college, the Estacada coordinators pointed out seme of the serT 
vices provided by the college, such as writing contracts for teachers, 
si?>plying registration forms, and allowing the use of college equip- 
ment. They further e^lained, "It^s like we 'ore an outside office of 
the college. Any resqurces the ^ college has, we can^use. We feel very 
Sc^ortable ccming here and the cooperation has been fantastic. They., 
never told us v^t to do with our program. " 



I^QRTH CLACKAJyiAS ' . . / \ 

' . . • ■ ' ' ■ . » • ■ • \ 

T'he North Clackaixas school district -is the largest in the county, ' 
with 70,000 'residents—half the total population of the dollege 
district. It is the fourth largest school .district « in the state. 

The cammnity ^chDol program tliat began- ther^ in 1972 was preced- 
ed by one of the few successful adult education programs in the 
co\mty. As early as February, 1971, inquiries had been made to the 
Northwest Center for information on starting a oornm^ sdiool. -This 
led to a- request for a grant similar to the one ^tacada had received 

• frcxn the Center. A $3,000 grant was awarded to the North Clackamas 
District in July, 1972, and a ooordinator was placed in one elementary 
School. The school district included , three high sghools/ five junior 
high schools, and 18 elCTtentary : schools. A second grant of $2,000 was 

^ give^to North Clackamas by the Northwest Center in 1973. 



\ For the next tavo years ^ the programs- and activities in North 
CLackainas were mininial. During this .time ^ the college had been pay- 
ing $20^000 in irent to conduct programs in Nort^h Clackamas district 
facilities. While None or "two other districts were charging the ' 
college r^t^ it was hot as' substantial as NpriJi Clackaitias, An 
agreement was reachecjx* bet^^^een the college and the North Clackamas 
district that; stiarting in 1974^ the ^ $20^000 rental fee would v 
terminate. Instead^ the college vrould joontribute that' amount 
toward the developnnent of oottinunity education in the North Clackamas 
District, Although the district had been e35)eriinenting in community 
education for -b^^ years ^ the program was not a success. After the 
coc5)erative agreement with the college in 1974 and, the funding " 
specified for oDiTinunity. education^ a new approach was taken to st^f 
the coniiAjnity school program, ^ 

The school 'district sel'ected' an individual to serve as the. 
district cximrunity school cbprdinattbr ^(called *the executive secre- \ 
tary) . It alscuhired eight other par^rofessionals who were located 
ill the elementary schools (called 'ccrtminity school secretaries) , The 
agreement- between tiie sdtxx:)l district and college stipulatidi that . 
the c^Dllegb Conrrnmity Educate would serve as a program 

resource person to train new staff • Later ^ the director Sciid, "We 
just started frcOT scratch, Th^ knew ncTthing about oomiiunity educa"- ' 
tiph and finally^ by^^the end "of« the year^ they v^rie managing a ^pretty 
good program,^! ^ . ' . 

Although the number of programs increased with the "secretary" 
coordinators^ in 1975^ it was . decided to hire a coordinator had 
been professionally trained in ocrriTiunity education* This was done at 
the suggestion* of the college Ccranunity Edix^atioh Dirckto and the 
school district hired a graduate in dcxntnunity services and public - V 
affairs, 

, The new North Clackam^ opordinatbr's first action ^was to change 
the staffing situation and. 3c±>. titles. The -former cortiminity school 
secretaries became coimtunity school coordinators and job descriptions 
were written. The staff has increased from eight to ten, and today 
the program serves^ nearly 7^ 000' participants each tem. The college 
also provides a staff member who works with the North Clackamas 
ccmraunity education staff to coordinate all the credit/non-credit 
classes , of fered b^ the college in the three local hi^ school and 
skill center^ ^ 

" A staffing proposal to. provide ocftriunity school services on an 
area-wide basis was recently aH)rDved by the -school board. Program^- ' 
ing for all classes and activities will eventually be organized and 
coordinate in four areaa of the dislirict, using regional programing, 
centers mainly in junior nigh schools. A- new staff menber, qcinmunity 
School Coordinator II, will be located in each regional 6enter. This 
person will be responsible for prograhiing classes and activities as 
well as vorking with the elementary ooitmunity schools within the 
region. It is hoped that, by ,ooordinatit^g, all ccmmunity school pro- 



grains on an area-vic3e basis , services wDuld be equitable to all parts 
of the district. v . 

A cooperative agreement was written when the college began its . 
pairticipation in the school district program. It defines the require- 
ments and responsibilities for staffing, funding, and programning. 

■ . ■. . ' • ; ^ 

Wheh asked about the advantages of the ooc5)erative relationship 
between the college and the school dis.trict, the district ocninunity 
ediication coordinator said ^that the college serves as a hvib.for all 
cotmty ccranunity edix^ation prograitis and acts as a unifying force Vin 
* the bounty. Many of the classes are^ considered college-spcrisored 
and nearly all the instructors are paid,, rather than volvQte^rii. ^ 
However, the coordinator sees this pay strufpture set by the college * 
as a drav4)ack to the relationship because it dbesn't^allqw enough 
flexibility. ' His orientation had been, volunteer programs, But he has 
found it difficult to inlist volunteer teaches in his district. 

• ^ • . .... • ♦ : - 

OQKTON . ^ . . ' ; 

Tile Col ton school disltrict was amongxthe first that the college 
Ctoriinunity Education Director worked with when he assumed his 
duties in July, 1972, Colton is the smallest district in the county, 
with a total population of about 3,500. It is not an incorporated 
city and there is no industry to help the school budget. 

The si:perintendent at Colton had e^ressed an interest in the 
Estacada comcttunity school program vdien -it started and had ' discussed - 
the "possibiliiY o'f a conmunity school at Colton with the first 
Estacada coordinator. Vihen the Estacada coordinator becaipe the . 
college Conmunity Education Director, he continued his discussions 
with the Colton superintendent and eventually the college' agreed to' 
contribute $3,000 for a community school program in the Colton scdiool 
district.' The mDney was designated to hire a coordinator, and that 
amDunt'has been awarded to Colton each year ^ince. 

. With the help of the college COTinunity Education Director,.- the ^ 
ooimtuniiY school concept was explained to the school board and a newly 
formed citizen's group. ■ The concept was approved and, with the $3,000 
fron the college used for part of the salary, a coordinator was hired. 
CotinunilY reaction to the new program .was very good and an^ advisory 
council was started. Since the first year, the program has continued 
-under the si¥>ervison of two other coordinators one from 1973-1975, 
and another fron\ 1975-1977. The fourth and preserx coordinator start- 
ed- at Colton in July, 1977. 

^^hile.the coordinator is th^ only paid staff menber, he does have 
an active advisory council, . a^nunnber of volunteer workers, *and a 
supportive school administration and staff. About one- third of the 
classes are college classes and the average enrolL-ent is 15.0 per 
term. The college provides a ooirinunity developnen^ coordinator. The 
OOTimunity school, coordinator feels that thi^ perse- is a great asset 
^ as he helps to identify individua:): and oomnunity needs and mobilizes 
resources to address those needs. * . 



In the words of the oonnainibv school ociordiiiator, "Hie ooimtunity 
college has never daranded. ahey*\e 'resized that each conntunity^is 
individual, they all have their own needs."' *p / 



GLADSTONE ' • » . / 

* 

Tnej^iirst local interest in a oorriminitY school program at Glad- v . 
stone was initiated by the Junior Chanber of Conmerce in 1972. 
The college CfcRinunity Education Director had been on the job only->^ar^ 
few. weeks when he had a phone call from the president of the Gladstone 
Jdycees and Jaycee-ettes , Uie Director explained the oorriniDiitY school 
Gsoncept and s^gested that the city govemrnent and local school 
district work together to iRpleiient the concept. . 

■r' ^ The Jaycees weire quite enthusiastic over the oamiunity school 
oonc^t and held a favorable position in the ocxmnjriity/ A oarmittee 
was formed and^a meeting axjranged with -the mayor and city obuncil^ 'to 
hear the oolite Director's presentation. The sphbol superinteiidertt 
and board also were invited. While the concept iret v^th mixed reafc- ' 

^ tion/ another meeting was" set to discuss it further. . and the' ^schpol y 
bbard requested a . special meeting. At that meeting the Northwest r 
Center Director and the college CoiinunitY Education pirector 'discuss©^ 
the CJCMicept:vith the. school boai^ and very soon after\^:^ the school 

. board 'Voted to start a community school program. . ' / v ' 

;The school iDoard voted to start, a pro-am in the f^ll of 1972./ 
inie 'cooperative effort among the city, school, and college vthat was 
evid^t in the initial disciissions 'continiied and developed 4rito a 
three-way funding agreement which still exists today. ' // . 

.. ' ' . ' • ■ ■ . ' ' ^ . ■ ' ■ .. 

The first contributions were $3,000' from th^ oqlliege and $5,200 

frcm the city. A district teacher was released hal:^tijr^: to beoorae 

' program coordinator. The teacher became a full-time coordinator the 

next year, and the school contribution was $15,000. The chart on 

page illustrates the balance o:^ financial support in Gladstone 

since the beginning of the program^ 

■ji* . • , ■ . 

The series .of events that follow tell an interesting story of how 
connunitY education developed in this suburban conmunity of 10,000 
population. . " .r *\ . 

The new coordinator was hired on a half-time basis in November, 
1972, and continued his taching. assignment for the rest of the year. 
He then went to Flint, ilichigan ,for a tv\^o-week commnity education 
orientation. His reactions to this training .were, "That was a big , 
help to me. I had noVbase to come from before. I knew enou^ people 
in the oonminity and about the school system that I could apply vJiat 
I learned." , • , . . • . 

When he returned fron Michigan, he staxted conducting in-service 
meetings with the school faculty and making presentations to the city 
council, clubs, and other interested groups. He said that one of the 



mogt beneficial thingfe he did was to hold a* school district-v^ide 
•ijj-service neetdng vA^ere he showed the film, "lb Toudh'A Child." 
liie in-service activities, includ&d the ent±i:e school district 
staff —administrators, faculty,, secretaries, custodians, and cooks. 
The orientation- helped to stem negative reaction v*oi the programs^ 
began. He said, "There really, wasn't any 'resistence and I was 
shocked." ' , 

While the coordinator 'was meeting with these various groups, 
he identified a cross section of people and'forned a ooiiiiiunity 
council. From the^ cross- section of people who he asked to make rj " . 
suggestions, he invited 30|Lto a meeting .where each explained his/her 
concept of ccnnunity edix:ation. From those 50 he identified 14 who 
were willing to serve on the council. . - 

' After the advisory council was organized, it helped the opora- 
inator develop an interest siJtrvey tiiat was -conducted door^to-dc3)r 
with the help of the Jaycees. The survey was contained in one jEorm 
vrtiich the entire faittily could donplete — it was divided into categories^_ 
for children, youth, adults ard senior citizians; Based pii the ^ 
results of the surv^, the first program was offered in the spring of 
1973. Eight free classes were off ereJa that were considered general 
^t-aoquainted of feirin^s. All:of the .instructors ware volunteer^and . 
-'200 people were enrolled. . In 'contrast to that first program, last 
year's enrollm^ts totciled 7, 814' with a combination of volunteer ' ^ 
instructors from the conamity^ and paid iiistructoifs from the Allege. 

In" talking about his ^^Deginriing efforts with the advisory council, ^ 
the coordinator recall's , "with that group I made a ca r d i nal error and 
that was to afek then "to help us get the program started. They took 
that as their '^oal. r After two years^v/iien the program was pretty 
established, the council folded." Since" that tiine the coordinator has 
called on several key. people in the ccmmunity; tO: get feedback on ther' 
pro-am. He considers this an infonml council that works well for 
him. . * . ^ \ , . . / 

"When the city joined the cooperative arrangesiient,. it was agre«l 
> that the recrisation prcgrams would become the responsibility of the, . 
cxxtmunity school. In 1976^^ the total program (*^|^tinued to grow, a 
full-tiire i^ecreation supervisor was added and youEh eivcolLment^ ^more 
than tripled. . ' - . " , 

The conmunity education staff atf Gladstone increased^>to srSf^'jin 
1978 vjhen the college added a Cormiunity Development Coordinator to 
identify human service agencies that could help the citizens of ^Glad- 
stone. 

The oamiunity school coordinator;' cited several strengths of the 
cooperative arrangement with the college. Ife said, "Although the 
college* is the smallest monetary provider to the program, it's prob- 
ably .tl:ie largest resource that we have because they provide so many 
in-kind types of services. To us, the printing is a big help, our 
only cost is the paper: — Also, vrtien I can't find someone* in the cormr- 
unity to -teach a .^iass, I can go to the college and usually find a 
teacher." 



His general ^ttitude about the success of the relationship was , 
"Uie college has hever put any pressue on me to take the programs 
they 'want to offer* I believe it's been^a key to the success," 

The groundwork for the ccnntunitY school program in Molalla started 
in 1971^ altho\:igh the program /did not aciiaally begin until 1974 
When the college Gorrounity laiacafeion Directo still a , coordinator 
at Estacada^ he met and talked vith tte ^fe^alla si?3erintendent. Ihe 
svperint^aident was inter^ted in seciirixig a stronger, relationship 
bet^^een t^ ocninunity and school, and was seeking diifferent ways to 
bring that about. He had also 'soui^t iAfbnratibn and' assistance from 
the Norths/^ t Center Director, who made'. several presentations to the 
Molalla school board and other interested citizens, ^ Finally, in 
February, 1972, the school board paised a re^iution adopting the' : 
ccnrnuntty school oonoept/ 

Shortly after the decision to, start; a commurjity school was made, 
the rtolalla school boad^ was approached by the NorthweA Regional , 
^ Educational I^aboratory i^ Portland for permission to conduct a study . 
in Mola^a on the relationship;^ of the scihool and the connunity, '"The 
Northwest Lab selected' Molallar because it is a small rural ocxnnunity, 
Molalla has a population of nearly 12^0D in a school district that 
covers atn area of 250* square miles, major industries are logging 

and agriculture. The «3>ool board agreed to the Northwest *Lab's 
study and decided to delay the start of a oomnoiity^chool for 18 
months while the stu4y was taking place. 

. During th^ course;' of thfe Northwest Lab's -^tudy, the Carmunity 
Education Director was hired and attA^ed :the study meetings as ar^ \ 
■ Representative of the college. . Vlhen the project &)ded, a member bf 
the carrnunity study qrdup that 'had worked with the Northwest Lab made 
a motion that the scKool distijict inplement ,the ^cormunity school pro-,,^' 
gram. The ^action essentially 'had alreac^ been approved by the school 
board in 1972. As a result, trie comnrtunity/School program wAs started 
in Molalla^ir; hu^^t, 1974. To assist iii/Mring a conmonity school . 
coordinator, the college contributed $4,000 to be added to the $8,000/ ' 
^hat was oommitfe<J by the Molalla school district. ' „ 

; The coordinater hired ta develpp the ftolalla ooirntiinity school had 
•been involved .in oqmnnunity education as a coordinator in another / 
Oregon oamiunity. ' He had studied \^in. Flint, Michigan for a year as' a^^ 
Mott intern and broxjght several years 6£ commLmty^^schbol e3<perienc6. 
with'him to^jfie new job. His first weeks on the pob were spent , - 
getting acquaint^ with the CGmminity. He e^qjlained, "1 werit into 
every business in the downtown area..and talked to people about the 
CGmtamity school concept and tried to feel out their iiiteirest. ;I 
didn't ^approach\anyone on beociTiing involved at that tine: I also went 
to ^the principals hnd school board members arid did the same thing." 



Through these^ iidtial • g6ntacts , the ooordiiaatx^r asked -zhose 
\ixJ iiidicated a strong 'interest in the cx^rtimiiity "school OiikjdtiL to 
attend the.ifirst^organizatidrial' adyiso^ qotncil. Ten people re- 
• /sponded and fomed the f irstAOCXttnunity^ school, adv^ ^1. 
One of the first duties was to. develop an interest svirvey wr..^ was 
distril3Uted dopr^to-(±X)r one ni^ht' and. picked vp the follow:.-^ , 
night, purveys wfer^'^also mailed, out with bank statements t-i^ugh ^ 
loccil barf<s to rural arecis that ooiild not- be. reached by the -cor-'^ > 
to-dx>t process.. There 63 percent retiom frcci 

oonibined methods of 'the survey^ , . 

The-surv^ results indicated there 'was a need for a variety of 
j recreational activities for all ages^ : With the survey resul1:s tabu- 
lated, the first program was formed land classes 'offered in January, 
1975, Ihe major emphasis was on recreation and leisure time activi- 
ties the. first term. w , ' 

fts the comnunity schcx)l program grew at r^lcilla, a second staff, 
nattier was added for aij 18-mDnth term with Clackamas* County riai^xjwar 
Funds/ When those funds ran out, the schooi distriqt placjed this 
position in their budget. Also, a part-time secretary- was placed on 
the staff. In" 1977,' the college added a Cointunity 'Developnent 
Coordinator on the' request of the Ptolalla ooramunity oomcil. The 
j^itidn is conple-cely funded through the oollegeV as in. 1±ie other 
school districts were the college has added the saitfe position. The 
college requires cnlv th^t .the person hol<^g^this positi^ be / 
placed on the oonTmnnlty school staff and be given office -^^vce The 
major responsibil:.-:u.es of this 'coordinator are to workii joop^ir-a- 
tion with local, county, and state agencies/organization ^i:^at pro- 
.vide or have the potential to provide human services. A ^lart shovv- 
> ing the responsibilities of each staff member is dlliastrared on 
page 3. 

Presently, the cGnmuniry school program in .Molalla has expanded 
fran^ recreational activities to include areas of job skill inprove- 

- ment, self-develofment, K-12 enrichment opportunities Big Brothers/ 
Big Sisters program, outreach services to individuals, and program 
opportunities for the handicapped. Total enrollment last year was 
4,351. - ■ V ' 

When the ^coordinator was asked his opinion of the cooperative 
arrangement with the college, he cited several positive advantages. 
"The irajor benefir is zl^^iz, the college acts- as a hub. It unites - all ^ 
the' smaller conrnmi'ij - nd acts as a focal poin,t. The college 
willing^ to reach our _ sie oonrnuni ties *and helj)^ get them organiz- 
. ed-" He listed ^mre n roDrs where the college -had been a help: 
5(1) The financial ^.jx^us the college gave the^ domnfiunities which 
gave then the incen- ;e lo start a program, pli:^^ the ocxtmitment 
that the college wi there the next year an^ the. year a^ter; (2) 

the cotmitiTent of a -u^-^-tiire staff person at ^-i-'oollege (the Ccot- 
;ntunlty Education -crcr) to work with whoever ±s hired at the 
S^lpcal schools to - - T::rograms successful; and (3) the willingness 
to^ offer -resource icr, as ^iting brochures and help ^ith special 

- projects. These ^ al^ ?os. ^v^ -otes^for soneone tr^ mg to start 




a program, especially in rural' oon T nu nities where there aren't thosq 
kinds of resources. But the underlying factor to all of these is 
the aco^rtanoe of the person within that positior^ at the college. 
• Without a person in that position who had been out in the ^ield^ 
.this program would not have itade it,"' \ 

' ^ ■ / ■ ■ ' , ■ - 

he sixth school district to join in a dboperative relationship 
[win the. college was VJest Linn, The school distrifct covers 46 

inU.es^ including the City of West Linn and that portion of 
City of Wilsonviiie that lie3 norrh, of Willamette feLver. fear- 
175 percent of the land in the school^ district is un-inoorporated, 
rrtie greater areas of tte cities of Vfest- Linn^ and Wilsonviiie are' 
-ciassifio^' as suburban while the balance of tKe district is classi- 
fied rural, or agricultural-. - ''^ ^. ' ' " \ 

■■ ^ • ■ : . ; 

' The firstj interest for- a ccmmunit^ school program in Vfest Linn 
was initiated by a third gradb teacher vAxd iiad lived and tau^t in 
anotner ocninunity • ghe had been involved in oomnunity educatioh as 
a 'teac^r and saw a void existing in West /Linn. ' During her first 
year as teacher in Vfest Linn, she request^ assistance from- the. / - 
Northwest Center Director/ not realizing the college was in^tolved^in 
GoniTTunity school development. . . ' , 

She then called the college Cdnnunity Education Director, who 
met >with her and offered assistance in developing interest in vfest' . 
Linn ror the OOTtnunity school concept. They met with the superin- 
tendent of schools and other administrators several times. She^ 
organizaJ a citizen's group/ spent time talking to pec^le about** 
ooniflunity education, and encouraged corrrnunity support fpr the, idea. 
The college director assisted her. in teking presentations to the 
school board and 'the city'^^council , and both groups expressed inter- 
est ^in starting, a c -x>gi:am. The majji obstacle was finding support 
money . - • 

Undiscouraged, the teach^ ahd collage director began looking at 
.the'citry budget, the school district -bucrjet, and the amount the 
college yould contribute. Money that ha::- already been budgeted for 
"activities .Which were eithei^ net success ml or which could be inoor- 
proated into a :ooninunity school program ;as found. As the oollece 
director e^qplained, "We could see that - jst with money which was 
already, being spent f rem a ocmtinatiion cr people putting/irDney to- 
gether, a ^oint progran could be wcrked cut with the codhiunity col-- : 
'lege/ city, ,arid school distric-." It was finally agreed ti^at the 
school district vrould contribura $5,800, the. cityv $6,000, ar?l the 
college, .$4,000. The catTinunit\ scnool program was stairted in Jtlly,.. 
197'5, and in 1977, the City of Wilsonviiie joined the fui^ding 
spoQsors with a contribution of $2^,000. 

^ - A coordinator was hired by a selection ccnmittee ocnposed of the 
school's assistant superintendent, the cit/'s mayor, and the college 
CciTmanity Education lirector .. The coordinator had recently oonpleted 



his Piaster's degree in oomiuraJLy education and h^ad prior experi,gi?ice 
as. a GcniTuniry'Sch^:^ coordinator. VJhen considering the job at 
West Linn, he r^cfalled, "Tfj^ oDoperatiye agreenient was ^oneApf .ti^e . 
things that attracted me \jA the job. Usually that' takes a long ' 
t-/ie tcuaccorplish, and there it was already existing. The other 
"ning that attracted ine was the fact that . Clackang^ Cormihity 
College was there and I' has been told about the cooperation the; 
school districts. were getting fron the college and the assistance 
in the developnent of prograins." , * \ 

. ' V^iring^^hig first weeks on th^; job / the coordinator met wLth 

/key pewle in, the oaTpTunitv-, inclutoig the superintendent, mayor, 
/ and coSege Ccninunity>Educ^tion C 'From ^talking-y^ peopled 

he determined generally what tfypes of tkmgs people wanted and • , 
' set \jp a fall offering of about 20 classes with 340 people Enrolled. 
As he explained, "The whole charge from the school board^^/as/ don Vt 
take time doing studies, get.it (the program) going." 

^ February, 1976, the fi^t organizational meeting for an 

advisory opuncil was held with 22 ccpmunity members attending. Even- 
tually a council of twelv^ active' menbera was established with 
further membeijship open to any interested individual. Activities of 
the council included district-wide mailing list^ a newi^letter, a 
transporatation program, a uuiiiiiunity and ^hdman respuaxfe;^ file, ^ ^ 
comnunity center, an ' af terschbol enrichment program, playground . ' 
equipment, and a comnnunity T>re-^chc^l. 

^The staff at '.^t Linn increased rapidly when the colleg^^^^ 
^ a CcroWjnit'' Develocment Coordinator po siti on in January,. l^I^'.-L^ prp- 
grairm^was added throuah 100 ^cdht CETA funding in ^jrune,®19^/' and 
pres^itl ^ Oji^ [^3f :^i!&rr^s funded 50 percent through CETA and 5Q/^i)er- 
cent througii local sources. P^ans were made .to add a recreation 
director ^^th^J^^taf f . The cOTn:tunity*schcol,progrc^ served a ifbtal 
of 3,250 pep^ in 1976-J7.- -.; - ' 

Accordin-r to the coor'dinator , the only resistance to the -program x 
came from 'people who felt the a3Traun:^t^.v66 should not: worjc, in 

the area oi .camuirtity education. He ^dded, ''But the. ooHege has liiade 
the point tnrough. this wr_ole process ^ thgit it is part of their /jdD to- 
servQ the cecole in the district. Ever '-since -^college classes have^ 
qone into -Jne cormunity, this opposition |ias lessened." 

When ^Kad about the strengths and 'weaknesses of .the cooperative 
arrangerren-, die cbordioator made these corments, "The ccnmunity 
college anc ^^je college's Carmrunity Education Director havie had an >' 
ir.credible ir:oact on Clackan^ County. They are a reputable source - 
serving as a: advocate of the development of pcograms . It's the only; 
ming that :_ls* all ths county together. The coordinators and ^ ^' 
c:Lrectors of cne local /Schools share staff developnent plana, statis- 
-zilcs on grown;!, and budget preparation techniques'. . The. college has 
c'olled us all together and it's keeping us together." . 
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RmtAMD - — r 

••' ■■ . ■ . * ' • . " • ■■ ' ' " ' ' • 

The Redland school distxic± was' originally parb \Df tjie ' ' * 
Estacada distric±, amd as* su(±i^d,eypejo),ence^{a successful 
OOTtn^ education program^ under thfe umbrella ■ o& tl^fe^E^ 
^(id^ school. .Hcwever^, in 1974^ Redlar^ residents voted' to 
• b&on&.aiv iMependenib school district. The ne^ Redland school . ^ 
^^strict included . approxiiriateiy 3 >00a people and has csnly one v 
, school building or grades orie tbrough ei^t. ^ When they fotrnei 
their cwrr high school dis^ttict , plans .were proposed « to, build a ' * 
high school. - /But tlie bond Issue was^^ejected seyeral tiites andV ^ . 
currently ^the high school stnidents are tuitidifed td oth'er schools ' ^ 
^ in tlie area. - ^ J: > , ^ - ^ ^^ i , 

^ ; - ^ • ' ^ ^ - . ^ • 

, 1^ longer a. pto: of the' Estacada di^te the RecHand . *^ ' ; 

ocrriunity school program was discontinued. For years the only - 
ooninunity^ education classes pffered were throd^ th^ college. , Hdw- ' 
ejver, Redland '^si:55^inten^ent o'f schools .maintained an interest in a 
ooniTiunity school program and, in 1976, he approached the oollege £ ^ 
'oorntunity education, director expre^ing a desire to re-established ' 
the program. He wanted the college's in\ADivment jinainly a^^a 
source^Jsttt the director, indicated that th^ ^college also would liicq 
itQ.be invplved finarjfyially. "Since the -Redlarti program was -^to 
- part-^-time basis,, tlie oollege «ooul5 net contribute 6t\ the^same scaie 
^ as it*' did for the other districts, but did* contribute $500 to the ' 
scaipol budget. ' . v 

A part-time coordinator was hired in 19 7^ and several classes 
and activities were organized.^ A new principal and sii^jefintendent 
were selected in 1977, as well' as arother part-time oomTtunity 
school^ cxx)rdina^of. The oollege ijs presently vtorking with tte new 
administrarork and o^rdinator to pDnsider the 'pcpssibility of ex- 
panding the (^xWuhity school program to* a full-time status. 



GANBY 

Several years before beginning a oomnrtunity school program, the 
Canby district had a strong and successful adult education pro- 
gram through the efforts of the college. The oollege had en^loyed a 
part-^time ^aflult education coordinator in the cotinunity v*io was also 
,a teacher ^ 'me high school. He did an outstanding job of identify- 
ing ocrrrtunity oollege class needs. Enrollments were averaging, from 
700 to 800 students, each term in college classes. The Canby school 
district had a peculation of about 12,400 residents at that time. 

.t- . ^ ' ■ 

In the spring of 1974; the college cOTinunity education director 
met with the Canby adult education ooordifiator, and together they 
organized a meeting with the school boarcji to present information on' 
the ocmnunity school concept. Hovever, rto action was taken at that 
time. The next year, another per'son was hired to administer the 
'college program , and he tc!(p conducted a successful' adult program. 
H^tried^to initiate inter^t in a canrnunity sdioql^^^ and 
worked with the oollege catrru^ education direo^r in organizing 
a- citizen's advisory groi^) ^ ^"^i!^^ cc^nmunity. education. Present 
tations were ira^fi^to the hig^ screol board and a separate elanentary 
school, board iii^tbe district .^s..3at, again, no action was taken. 

V ' .16 " Oo • 



> A new Jiigh school feuperintenc3ent was hired ^ in July^ 1975^ and he 
exprs^ed 'more interest i^ connnfanity edueatfjbn. ."Ihe^high school 
bo^d b^fcame rec^)tive to the idea and, ipecarinended tbat the elenien- . 



^ join with, them, but the elanentAry^board di<J not 'agree to 

that.^ The^high $cho6]?lx>ard.did not choose ^to take*bn total [j^espohsi-- 
bilit^,. art^^the idea^wa's drofped again. ^ j * , ' ' . • - / 

• ' yWhen^ thi§ happ^ed^ th^Vadialt education ooordinatqr bqgan to y . 
worl< wi€ii city representative -^^Ihe c^ty hired him to^ administer a . 
surtmer recxeation pr6gran/'W^Gh~v7as sucoe^ful/ Ihis iSd-fco, a^i in- 
tierest xxn the part of the'cffy to becote involved in theL ocratainity - 
school ^nc^it./ During the rGnnainder of the 1975-76 school year^ the 
.c4ty dm the high achopl disdissed the possibility of jointly "fontiing 
a ooiniiaitLty school program^ At the ^d:of the school year ^ however; 
the aduft education^gcxDrdinator aopepted ai^corifirt^^ 
. nator's position in anothei: 'location, . " ' . ' - " * 

-^tife schopr district had difficulty in budgeting fiindS f qr a < 
obimtunity school ooordinatcr for the 1976-77 Sschool year, so the col- 
lege agreed to' contribute $4,000 to hi^ a part-time' ooorxilnator. An 
individual was selected in October, 1976 and, with the addition-* of 
$6^000, in GETA fund^, he was noved to a full-time position in January, 
.1977^'' The local di^ferict was able to budget $13,810 in coninunity 

"^sbhool funds for the 1977-78 year, vdiicji was supplemanted by ariother 

: $4^000 from the college. * 




When the ooordinator begki ort a part-tiipe basis in% October, 1976, 
he assumed responsibility for the college courses already scheduled. 
He alk> $peint muc^' time meeting with people, talkirig^with school ad- < 
ministrators^^^^pia with ccrc^^ groups.. The first ocirtnuriit^ school 
classes stai^ted in JanucLry,'1977. ' In March, a oormiunity admso^ ^ 
council was Organized to write a oamtunity needs, assessment/ A. 
survey was conducted in May. Enrollments for the 197€-77 school year 
totaled 1,145, and it was projected that the •1977-78 etooj^llnents 
would reach 3,000, A proposal to join in a oooperativeXagreement with 
JJie college and. the school was agreed to by v^e Canby city government. 

The iboTiTTunity school ooordii^tor had several responses to the 
question of the effectiveness of the cooperative aiprangement with tfie'*' 
college :. "l^^^ie collie acts as a central clearinghouse of informatidrf. 
It ha5 kept us all in closer contact, not only with the college, but 
with' the otjher oomnnunity schools in our area. That has been the 
greatest benefit. The college has also, acted as a catalyst in. 'the 
development of programs. Canby mi^t not have ever started a coninun- 
ity education program without the ooJ4ege's help." 

"One other factor, is the flex^ility the "college ha^ allowed^ 
especially with the npney that 'is given. 'I've never had ^ pressures to 
create more classes for the college. Thei nature of the -classes is up 
to those of us in Canby and that" is ess^tial to the ccntiuhity -school 
concept.". : . . - ' / . . " — 



OREGON CriY 



I-ronically, the last ^gchool district in tRg^ooun^ to start a 
6c?fTinunitir school program- was Oregon. City, the coittnunity in ^ 
vliich the college 'is l6cated. The 'Oregon JCtty sdhool district is 
the 'second largest- in, tJie* county with a pc^ula^aon of 30 ,00'oX. Since 
/ the college is located *t±G^x it seems that the coittipnit^' felt - 
there'' no^need f^r 'a a ohiir unity school' program to sjupplement^ ^ 
college programs. • A^rdiiig /to :th^ present cqpnriunit^ school cocfrdi-7 
' Mtor, "The people /aidr{''t know whatvcoprig^ They' ^ 

V thougff-a^uit. educatiqifiA>7as ^tXHimiii^^ a3u<iation." ' Qyfegpn City^' ' \ 
school atMuiistrators' vfer^, re^i^fant to start 4 aSnrnuryLty - 
sdhoo^'program. > . / . / / • ;^ 

/ Howe'^Ter, as early* as 1972, ti^ 'college ccsnimuxiity' edufl^ticiT^--^^^ 
/dir^tor made several "presentations^ at the- request bf bcnfaui^ty 
I* groi5)S, . Loc^l school ^offifcials attended some o^ these' rntetir^s. \ T 
Thus, the'sciooi was aware that. the fjollege could' Assist investi- 
|ating that- ocrfmunity^ school idea and the School officials also 
Became aware of e other oonmunities around Oregon City that had es- 
xtal^ished successful ocxonunity education programs.*,* ' . * 

) . Eventually, in 1976, the Oregon City school#board president 
asked the ooillege ^or ^inform tion on ccnrnunity sdxols.- The^dean 
of coniTtunity" services/coiTinun^ education and the director of cortin- 

* unity education from the <iollege then made presentations to the 
schc^l at their request. * The response was positive and, at the 
insistence of^the school board, money was allocated tg start a 

^ OOTinunity school programs' At that time, the college -agreed to 
. contribute $5,600 toward dfetablishing the' program. \h coordjjia- 

*"t^r was hired on January 1^ 1977, 



If 



EXuri^^ his first three months on the^ job, the coordinator 
vorked at' promoting the comnnunity school concept. In an attenpt ' 
ip convince people that dommunity education was the same as adult 
feducation, the coordinator pranbted youth programs ^nd integration 
of resources in the classroqn. He established one school as a 
model of K-12 integraticn of resources, and tlie response has been 
favorable. During the first year' of operation, 1977-, approximate- 
ly 3,500 youth and adults enrolled in classes and participated in 
activities through th^ ccmnMiity school program., ' 

■ . - ' . ' ■ ^ 

... When asked ^about an' advisory oonuiittee, the coordinator explain- 
"I feel that you should set up a program, first, 1^ people loc* 
at it and knc^r v^t bcxTTnunity education is, then st^rt developing an 
advisory ^council. I4y goal was to have an advisory qpuncil started 
within a year. People have to be motivated and see scime things. ' . 
That opinion is based on experience. " /Beforo ^taking" the job at 
Oregon City, thexpoordinator had been a camitunity sdioolftx>Drdimt0r 
for several ye^s in. another oontain^ty. ; \ 



A staffing propqsal -similar tb^ the one at, North Clackamas 
^ has been approved for the ,Qregon City* QsTmuhity school program. 
It calls for three CatitiLinity School Coordii\ator II positions to ^ 
•be located at the junior high schools and twelve Cfciinumity 
Sctxiol Coordidfiator *I positions at the elementary schools. "Aie 
staff 'additions will be gradual, but eventually the program will 
ye Expanded .to an area-wic3e basis with coordinators in' ;all 
schools.- /rtiis staffing -proposail is reprinted here, beginning on , 
ffege ' * . , • , ^ 

The ooordiri^tor gave these opinions of /the* str^gths and ^ 
»vJ«eakness of 'the cooperative agreeraent^with th^ college, .*" I i^ee t|ie. 

''^naiai^^cifa^ita^^^c^; the ^gnpuniity police as being a' resource) and • 
having establish^ boqperati^, ?^ haw i^ch'-ljette^ apc3ess^ to 
jjesoiorces.. .fearh school district can. ident;ify with or^^^thihg, the y^ ^^ 
qfxmiwni VfeJ^bcnie together for^ineel^ings.* Vte*dantify^^ • 

Vwi'th ^te bolleig[e'4 Ccnrt^^ Education Directpr, but he'S-.nc^ our 
supervisor i> VJe see'tiiln as d'»facilitatc51rv a ^representative of the 
oomnjimity college.- •* As *fi^ as weaknesses,' the* onejiiing I 'see.^is 
the .Hburiy Wclge agt9^nerTt of $8,00 an hour f pr^OGtU Ti uni^f^oollege 
ciasSfes. ^Vnother' is ^ lot o£* reii tape with tfie oaratunitjy college 
closes . >But I see that we're 4lwa^s iirpiKjj^fijig^^ ' I *don^^ see- any* . ^ 
problanns ^hat can't be worked out." / * " ' 

Review x)f Cladcamas^Commfjnity^ College Developments ^ 

During the Community Schpol Developfrient Pferiod 

*• ' ' * • ' ' t ^ • 

The successful iiivolvement o^ Clackamas Community College in the 
development of ccnmunity schools in its service airea is* evi- 
denced by the surrrnary of the programs described on the preceding pages • 
The college has made a fiiiXosophical and^ financial oorrmitment to 
assist in the - cbnti^uirlg^ developm^ of these pifograms. They have 
provided leadership,, resources, and training. to all school districts 
that have mad^.a similar\ooniTU.tment in terms of monjey •and staff. 

During the past several years, the Cormiunity Services and Ccnnu- _ 
nity Ec|yication Division of the college continued to grow .and has 
offered a variety of services to the county. As services expanded, 
so did the staff. In -the Camtunity Education Department a second 
full-time Staff msniber was added in 1974. ^33^ postion was titled'' 
'Si^rvisor -of the Evening Ootlege, and respto/t^ibilities included 
siipervison of all evening classes on the college cairpus.. In 1977, 
the individual in that position\stepped into the new position of - 
'Coordinator of Continuing Education with add'ed responsibilities pf 
working with the ocx^nunity* schools in offering cormrunity education 
classes at the local schools. - • • 

Ih ^73, tlie college board approved the "Family Plan" for 
cairaunity. ^^aiication classdfe.' By this arrangement, two. members of -jthe 
'san^ fai|ily takir^g a class 'at. the same community edupation center may . 
receive a tuition reduction of one-half for each full'-time i^xiition 



'paid/ This'piari 'hafe' been very sticcessful witJi young inarriefi ooi?)les 
vte have ciiildren. The husband can take ^ clasgf ope ni^t . and, in 
the same cJfenter, the wife may take, a class anotlffiT night at one-half 
the tuition^ thus often eliminiatirig baby-sitting costs. Or they may, 
bbth take a class the same night. 

^.-..^t^v- ---- • --V 

J ' . Anot^her innovation at Clackamas Corinunity .Colleges is tl^ "Gold^. 
Card" program. Any senior citizen, 62*years or older and living in 
the college district,, is eligible to receive a Gold'Gard viiich enti- 
tles him or lier to attend any college class tuition free, and any 
cultural or athletic activity at either college or a cooperating 
school district. ' - *' ' . 

.\ ; J-Sfith nine years of?g5^jwth and 'experience behind the <X)iiege 
board in 1975 adopted a new statement of philosoph/ and purpose. I, Iti 
new statement established the college afe a oottinunity-based insti^tu*-/ 
tion. A greater emphasis was^^^ven to cottnunity services and oonnun- 
ity education as in integral part of the. total college program than • 
in previous statements of purpose. These excerpts illustrate the 
toDadened philosophy: >; 

"Clackamas Ccnrtunity Ccjllege exists to meet the. life- 
long leaiiiing needs of , the individuals afld ooranonities . 
, ...-^'i^^^ Because ^^se 'needs are varied, the college' 

' ""musi tje flexible. Because the college is locals it can/ 
be rei^Jonsive;. .5 . -^'^ " ^ 

"A cOTmmity college 'stude^ should be able to begin 
learning at prgictically any ager' u^ing the whole ccmTiun- 
ity and its resources as the • school^ ' and' can ^joy 
enriching esq^eriences of discovery arid 3elf-realization 
for the. rest of ills or her lifetime/^r~>-v ' 

"OciTirajnity -service 

lead to a fuller utilization of ooniT^ resources^ , 
both'huttan and f*ysical^ as the conLege reaches out 
. to discover ways its strengths can^be mesh^ with" 
those^of the cxxtinunity. Thejtollege thus acts as a 
catalyst in. helping individual and oormtuxiity lives/ ^ 
become ^^ch^ and deeper -as well more pleasant . . 

"Elach member of the coilege! corannunity Has' a . imique, ' 
taking, and giving relationship to the institution. ^ 
By' ccmbining and balancing these rfelatiohshipSi- the 
college can help the corinunity plan for and Inf^lement . 
^ the qualitlLSf . lif^ -^- personal, professional^ and' . . 
cultural i^^^^iich it seeks."' 




Clackamas Oonrounity College received national reoognitim in 
1976 vAiich the National Ccranurjity Education Asso(fi£tion bestowed the . ^ 
Allied Organization Asfterd on the entire staff ofjj^the college. This 
. awardi, given ior exenplary lead^ship by allied organizations and 
-ii^viduals, always had'^ne*"po an individual in\the past. .That 
;yBftr> .hpweyer ,^^^^^*^^^^ reo^rinended^^ the ;l«3Ej?^- ^w^^ 

Ccnmittee to nake the award to an institution for takifig the J|^d in 
the ooninunitY oollege/oomnun^ school oooperaSion. . ""^^ 

' \ ■ ^-^ ' 

* Thus, the concept of comnunity oollege/ooninunity school cooper- 
ation in the pronotion of .pcninunit^ education has gained national 
reopgnition for Clackamas Ccimiunity College. Other colleges since 
have become interested in ^plying a similar approach with the local 
sdhools in their service ^ea. In an effort to provide assistance 
for 'isolleges aind schools want to learn more abgut ooppSrative 
arrangement possibilities, the Northwest Center afplied for a Mott 
^ Foimdation. grant which was made availabie^ through the American Associ- 
ation of Oonmunity and Junior Colleges. The graijt is administered 
through the^ A^ Center f or Cannunity Education and under.it the 
position of Field Associate has been established, ^tesponsibilities of 
the position indlide fostering relationships among ccnmunity ^lieges, 
OGnmunity schools, and other related agencies in the field of ocmmuni- 
ty education for a' ten-state searO'ice'^area in ±he West. 

During the initital stages of * applying fpr the grant/ v^ch vould 
place the Field Associate position at the Nbrthwest Community Educa- 
tion Developnnent Center at the University of Oregon, the center 
director called 'on the oommunity edix:atian administrators at Clackamas 
Ccnittunity College. * The college administrators s\:?^rted the idea 
completely. ^ In June, 1977, the Atoc Field Associate position was 
approved and tiie new Field ^sociate joined the Northwest Center in 
October. 

One -of the most* recent developments^ in the prrmotion of coninunr- . . 
ity education at Clackamas Ccmnunity College occured in 1977 viien 
the college was named a Cdoperating Center for Community Education 
. Developnent by the Northwest Center. This action officially ocnndt- 
ted Clackamas Ccpnuni'ty^ODllege to the concept of coranrunity educa- 
tion in regard to information disseminatioA, technical assistance, 
and training as well as continuing direct ccmnunication linkages 
with 'the Nortiawest Center. Clackamas Cdninunity College was desig- I 
nated as a "non-funded cooperating institution" and, since July 1, 
1978, limited travel funds have been available to further assist 
in the develc^xnent of ccmnnunity education in Oregon and Clackamas 
County. 
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The Mechanics of Cooperation Between Clackamas 
Community College and the Community Schools 

• ' * This sectijon describes and presents exairples of the niinerous. 
relationships between Clackamas Comamity College %nd the catnunity 
s&txiM within ij£s district/ some ofHiie content relates c»ly 

to oc3ninunity schx>ls, it Is included to represfent oonrauni-ly school 
nechanics, 'and may be* helpful to oonniunity colleges^ in ;g?.ving guid-. 
ance to new contunity school programs- . 

The following areas wi^U be included: 

1. • Ite RDles of the Ocmnnunity College and the' 

Ocninunity Schools • 

2. Statements of Philosophy . 

3. > Coc^)erative Agreements , ' ^ 
^ 4. C)rganizational Charts and- Job [Descriptions 

5. Staff ing Models 

6. Advisory -Councils ^ . , \ ^ - 

7. Interest Surveys and Evalmtion Procedures 

8- Funding' \ , " 

9- Fee Policies and -^Salaries 
10- Programs and.Process 



.1. The Roles of .the Connunity College and the Ccmnunity Schools 



Since establishing a Cartnunity Education Departinent.in 1972, ^ 
Clackamas Ctntnunity College has assumed an active ffele in the 
developn^ent and continuation of ooninumity;, schdbls^t^i,tjl^ , r . ; " - ^ 
distriot. To sumpnarize what the ooliege -has indicate 
and responsibility, the college dean of ^ Ocjnmii^iily S , 
has written: _V ■ y '^■^^J^ 

"Tha rdle of the cannunily college is to provide-;a^^ 
personnel who becane consultants to ocxtwunity schools aiH comnninix^^ - 
leaders in starting ccnrnunity sdiools; to become a catalyst in•pro^i•-^; 
noting,- explaining ^cpanding COTinunity education and the (OTninimi^^ 
ty school concept; to act .as a resource to* the local school districts^ 
in organizing support of the cartnunity school oonc^Jb; and to worfc on 
a supervisory and/or a colleague relationship with the local cartnuni- 
ty school coordinators, directors and educational aides. r 

Itie college, through the director of . cartnunity. educatxon, is. 
able to help cartnunity schools by contacting- prosflective teachers , 
helping in the scheduling of classes, an4 coordinating other program 
activities. Hie college' also prints sane of the cajtnunity school 
class schedules and other informational material. 



The- director of cxiiiii unity education at Clackamas CCitinunity 
Ctollege meets on a regular basis with caiiiiunity school directors, 
ooordixiators, and aides to offer assistance viienever possible* 
These meetings have str^gthehed gomnounication between the college 
and^the local school districts. The carHmity school coordinators 
^_have_had„ J±e _pj3E^ 
administrators, instructors, and the facilities that are available. 
The Ooninunity Education Department also offers in-service activities 
for oonnamity school staff, opllege staff > and area .citizens, involv- 
ed in ccniTTunity education. 

Another role of the college has been to si:5)ply f unding on a 
continuing basis to the ooninunity schools. While the college funds 
are not equivalent to local dollars, they have been crucial *±n the 
initiation of irany oomjnunity school programs in the county. A fund- 
ing formula showing a breakdown of the amount each school district 
ireceives is illustrated on page 70, 

/ In the area of prograimiing, the college and the ocmtiunity 
schools are invol^/ed through cooperative efforts, rather than ^ 
oatpetition. In*sane cases, the oofiiiiunity schools assist the oolite 
in scheduling college credit and non-credit courses in the individ- 
vial ccmnunities." In other eases, the majority of courses offered in 
a cprtinunity school program are college non-credit courses j All. 
courses, v^iether conmunity school or college courses, are advertised 
in a single brochure, resiiLting in many programs that meet the needs . 
of people. It is inportant to note that the college has consistently 
tckjcen the position of non-interference with the types of coursps 
developed by individual ooninunity schools . . 

^ ^ The cxxman^ schools in Clackamas County have attenpted to 
. cSevelop the six basic ooirponents of ooninunity education into their 
A X ittt iu nity school program. The ocnponerits are:, services for Vo^th; . 
/services for 'adiilts and special interest grovps; integration of 
elementary and' secondary school prpgrains and the transfer programs 
cJf /the college; cooperation and oooixJination of resources; maxiimm 
f^jqii^ oannunity development/involvement/i . The schools ' 

success 'with some of the ccnponents, v*rLle 
^^Dexiig: still in the development stages with others. 

■ ■ ' ^ /\ 

The iitportant thing to note is that ooninunity schools are 
doing more than schediiLing classes for adiiLts and children. They/ are 
working to improve facilities usage, ooninunity resources in the 
classrocm, inter-agency 'cooperation and contrajnity development ^ The 
o o n inunity schools in Clackamas County aire making headway moving 
•from "programs to process." / ' • 



2. Statements ot Phi^losophy 

Wkile statements of ..philoscphy are often general in nature, it 
is innportant for any institution enfcarking in a new direction 
to have a formal written statenient as a ba^is from v^Mch to start, 
' I5;i the case of Clackamas Ooninunity College/ there have been twt} such 
statements, one the college was founded ,^and a second revised 

statenent in 1975 vdiich reflects the chai>ges and e3q>anded role of 
the college. ■ " , 

As motioned previously, the 1975 fiiilosophy statemefat of the 
college was much more inclvisive of ocxtrnunity services and^oonnamity 
education'. There is no specific reference made to ocranunity schools 
in the philosp^Ty, but it "does state that "oomnunity service and 
ocmuAi-ty education pijograms lead to a> fuller iitilization of ccxmiuni-- 
1y resources, both hanan and physical, as the college reaches out* to 
disoovfer ways its strengtjis can be meshed with those of the ^ 
ocranunity." (See Illustration 1.) :^ ' - ■ ■ ' 

'.In the case of the cormuhity schools, a written statement of 
philosophy indicates a definite- ooranitraent by the school district to 
the goals th^ are desiring to achieve. Illustration 2* is a general 
E^losophy statement of ocranunity education a^ endorsed by the 
college and all ocranunity school directors in Clatkamas County. 

■ ■ - . Tt. ■ . ^ 
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ILLUSTRATION 1 



Clackamas Community College Board of Education Policies — 
- Philosophy and Purpose - ' . i . . ^ . . 

Clackamas Community College exists to meet the life-long Reaming 
needs of the 'individuals and communities it serves. Because these 
needs are varied, the college must be comprehensive. Because ■ 
these needs are continually changing, the college must be flexible. 
Because the college is local, it can be responsive. 

The need of the individual to^ develop into an integrated personality 
who can function effectively as a member of his culture^ provides the 
most basic guidance to the college as It seeks tg develop a com- • 
prehenslVe\educational offering. Education for careers and for self- ^ 
. development is provided 'by occupational programs, student personnel 
services, and community services . ' ; 

Cqlleg-e pirograms train, re-train, and upgrade the community's work' 

■ force. Community service programs join people who can help^ with 
li^6pl^ seeking help. The juxtaposition of .many kinds of programs 

' within the'same institution gives the community college its strength. 
In this -.varied environment, students can be encouraged to explore 
and expand the ^ang^ of their abilities to learn, to succeed, and to . 
cope with change. Students encounter multiple opportunities for 
succ^sls. Provision' is madd^ for those whoSe educational goals change 
a's tpey becdtne involved in new and stimulating surroundings. 

Thj6 college takes as orue of its" important roles to help people come 
.to v^lue their own worth and to. rely on their own strengths and 
/creativity. People should be. brought to an understandipg^.that they 

■ ate part of a-larger whole in which What. they do as individuals is" 
immensely, important, both to themselVes and to their communities. 

^/Individuals need to learn that their survival and that of, their society 
depends on the accommodations each separate generation make with 
the powers and conditions that^tonfront them. The college caa and 
should contribute to that learning . . 

The community college is cdmmited to providing education which is^ 
accessible physically , educationally , psychologically, and finan- v 
cially. Therefore, a wide variety of ways are sought to deliver and 
^ tailor education to meet the needs pf students . Because students 
can remain at home, education becomes available to many who would 



otherwise be excludecl • Flexible scheduling, such as open-entry, 
open-eXit courses accommodates the differing abilities, expecta- 
tions, and life-styles of students. Students will find support for* 
their individual learning goals, regardless of age, ability, or pre- 
vious educational experi^ 

■ ^ 

Certain. words seem to project stereotyped mental images , The 
words "student," "school," or "s|udy" usually call forth pictures 
of young people going to formal classes in school buildings, If [ 
the person hearing or'reading the words hasn't particularly enjoyed 
being a student, going to school, and studying, the words will- 
probably have a negative impact. The community college ijS ip a , ^ 
'unique position to sweep away 'the stereptypes and alter the nega- 
tive images in ways no other educational institution has ever been 
able to do , , — 

A community college "^student" should be able to begin learning at 
practically any age, using the whole community and its resources 
as the "school," and can enjoy enriching experiences of discovery* 
and self-realization for the rest of his or her lifetime. By retaining 
its flexibility, the community coUege^caij prpvide ways and means 
for. ever-growing num^bers#of people to share in the excitement and 
fulfillment of life-long learning. People who have heretofore been 
excluded from pursuing further educa.tion and who have been unable 
to find help in developing latent talents and capabilities should 
have new opportunities open to th^m through the community college 

Community service and community education ^programs lead to a , 
fuller utilization of community resources, both human and physical, 
as. the college reaches out to discover ways its strengths can be 
meshed with those of the^j::;cmmunity , The college thus acts as a 
catalyst in helping individual and community lives become richer 
and deeper as well as mor^ pleasant, . 

■ ' - . ■ * . • y • 

The community college seeks the participation pf a wide range of 
members of the community in its mission4,bf human growth and. re- 
newal .through education. Each member of the coUege community 
has a uYiique taking and giving relationship to the institution. By 
combining and balancing these relationships , the college can \ielp 
the community plain for and implement the qualfty of life — personal, 
professional, and cultural — which is what it seeks. 



ILLUSTRATfON 2 - . 

Philosophy of Community Education. • / 

Community education is an approach to individual, and community 
improvement. It stresses strong school-community relatiojiships , 
interagency cooperation and coordination, broad-based citizen 
4nv61vement, and greater utilization of local resources, including 
school facilities . * . , 

Essentially, 'community education is based on the premise^at 
local resources can be harnessed to .solve m?^ community prob- 
lems and that the public school system can be central to any 
such effort; This is not to imply that public schools can or will 
resolve all community copcerns but rather that they can server as 
^ focal point for communities to resolve their own concerns. Thus 
cbmmunity concerns become educational concerns in^which the 
schools m^ust become actively involved. This broad philosophy is 
opeVation'alized through the community s9hodl concept. 




. 3, Cooperative Agreangaits 



The written cxx>perative. agreement is the foundation for a solid 
relation^iip. between the carmuni ty oollege and the ocqrainiLty 
schdoLL.^ In the agreenent, definite roles and responsibilities are 
^tablished with referenoe to such things as staffing, funding, 
progranming and si^Dervision. The agreement is signed by representa- 
tives of all the cooperating agencies; in itDst cases the oollege 
president and the school- district superintendent. In sane districts, 
there are other cooperating agencies, such as^ the city government. 

Most of the . school districts ^ Clackamas Ccxjnty have a 
written cooperative agreement with the college. In seme cases, the 
oollege ^nd the school districts started with, an informal verfcal 
agreement for funiing to be received fron the oollege; hovever, a 
written oocperative agreement has become necessary. 

- One of the examples given here is fixxa the Gladstone School » 
District illustrating a three-way partnership among tjhie City of 
Gladstone, Clackamas Ccxnmunity College and the GladstCMie Sc2hc»l 
District. The ot±ier agreement is called a joint' rdsoliition for the 
^'Coiiinuriity. School program. (See Illustrations 3 and 4.) 
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- . ILLUSTRATION 3 \ ' 

Gladstone Community^ Education. Program 

Cooperative Aqreemertt Between Gladstone School District, Cityt)f ^ 
Gladstone , • and Clackamas Community College 

September 1977 « . . ^ • * 

Definition * ^ * , ' % . 

The Gladstone Community Education Program means a program to 
provide educationay, recreational , cultural and other related com- 
munity services for the community in accordance with the needs , in- 
• terests , and concerns of its citizens.. 

" ' *• ■ ^ • ■ ^ -* • 

Basic Concept V , * ■ 

Community education is a dynamic approach to individual and 
community improvement. It stresses improved school-community 
relationship? / interagency cooperation and coordination, bro^d-based 
citizen involvement anS greater utilization of local resources , includ- 
ing school facilities . ' 

Essentially, community education is based on the premise that . 
local. resources can be In^amessed to solve most community problems 
and. that ^he public school system should -be central to any such 
. pffort. This is not to imply that public schools can or will resolve 
all community concerns but rather that they can serve as a focal 
poiat for commuriities to restive their own concerns . Thus , community 
concerns become educational concerns ^ which the schools must beco 
.. actWely involved. ^This broad philosophy is operationalized through 
the commjunity school -concept/ ^ - v. i. • ' • , • 

' ^ The* community education concept calls for an . expansion in the ■ - 
role of the traditional school. From a formal learning center for child- 
ren and youth operating 6-8 hours a day, each school evolves into a 
"Community Education Center" providing self-improvement opportun- 
x^tles for aj3 segmentftof the t>opulation on a 16-18 hour per day 
schedule all year longl 

A community education program provides a w^kie range of educa- 
tional , social, recreational > cultural, and community problem-solving 
opportunities without restriction as t;o clientel ^to b e serv^, facilitie 
to be used, or time of the 8ay.' Schools do belong to peopl^fand they • 
represent the largest single investment of the tax dollar in most com- 
munities. In addition, they have a tremendous potisntial to^erve 
their patrons in many ways bey<5nd their important and legally pre- 
scribed function of providing formal education for children and youth. 



.purpose of Community EdUGation Program 

To^ mobilize the human and institutional resources of a. community 
in such a fashionvthat:'* ' ^ ' \ 

a) Costly duplK^^tion is avoided. - ^ ^ \ . ^ 

^ . b) People of all classes and creeds are given the neoesaary 
encouragement and opportunity to help themselves to a 
better life. - ' * ^ - - 

cr'*Local institutions — schools, government, business, cities, 
college—become genuinely re&ponsible to human needs 
"and wants . . " 



. Pocus in the School . 

While the maior thrust of a community education program is that 

. it be developed by and designed to meet the needs of people of all 
ages living in that community , it is usJually the ckse that the activ- 
ities find a focus in the school that serves that coynmunity. The 
school- is ooe of. the resources available to the community to be used 
in the. development of the program; it is not the only one. 

The school, however, is usually the only public building that i? 
available in* evenr cortVmwnity , and it is thus the logical facility 

•ground which programs are built, ^t is the familiar place to most 
boys and girls living in l:he area , and it is identified By parents and ^ 
the public generally as being "their school." * . . 

Goals and Objectives 

The goal of the Gladstone Community Education Program is to 
develop a diverse and comprehensive program t^o meet the recreation, 
^continuing education, and cultural needs of locpfl residents by iden- 
tifying and coordinating the resources of the coq^unity. - 

- :The foUawing objectives lead .to accomplishment of this goal: ' \ . 
'1) Increase use of-'scfnool facilities-. ' , - ' 

2) Increase use of city facilities .. ^ ^ 

3) Increase involvement of local citizens in their schools^ 

4) Identify wants and -needs of the community and design pro- 
/ grams to meet these needs'. ^ , 

5) 1 Maximize the use of special skills and talents^of local 

xresi(3ents in a volunteer capacity. 

6) Provide year round programs with involvement and activities , 
for. children , youth, and /adults. * 

7) Strengthen communications among residents within the 
community.^ 

8J Jmprove communications between agencies serving "tiie com- 

rfiunity. / ^ 

9) Facilitate delivery of available spcial services. ^ 
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.10) I^velop special programs; i.e. , pre- schools, handicapped. 

Senior citizens , single pairent^ etc. ;^ ■ 

11).. Supplement established school purriculum by making^com- 
- manity resources available. • . — 

Partnership by Gladstone School District #1 15 , City of^Gladstone and 
Clackamas Community College ' . 

The'^Comniunity Education Program is supported in concept and with 
dedicated funds by t+ie Gladstone School District, the City of Gladstone, 
and the Clackamas Community College. These thre^agencies are 
committed to the Community Education Program and to^working together 
to achieve the goals and objectives. ' 

Entire Community Served j 

The Gladstone Community Eydut5ation Program encompasses both > 
^city and school district boundaries. No one area or segment of, the. * 
population will be ignored. ^Public involvement and participation will ^ 
be solicited from among the entire community. ' : ; 



Contribution ol Cooperating Agencies ' * 

Gladston^School District ; . • ' 

1) Provide Community Education Director and staff. 

2) Provide overall budgeting requirements for Community Education 
Program . 

3) Provide facilities and equipment as needed f6r Community Edu- 
cation Programs. . r 

|4) Provide training for bothirComTnunity School staff ^nd volunteer 
c -instructors. 
5) Provide publicity for all Community Education Programs . v . 

City of Gladstone . * 

U frovide Recreation Director and iStaff. 

2) Provide recreation budgeting requirements for city-wide recre- 
ational activities. 

3) Provide other inkind services as needed for overall operation 

of recreation programs, .within the Community School. 

4) Provide' training for both recreation aides and volunteers. 

Clackamas' Community College 

1) Provide annual specified dollar amount based on agreed funding 
formula . # 

2) Provide instructional programs as requested by the* Community 
Education Program. 



^3) , Provide Gommujaity educatiohr related printing, 
4) Provide staff-^s, resource a*s requested. ^ 



reques 

5) Provide monthly coordinator in-service . 



Attest 



The previous pacfes are adopted as the program, policies, and 
procedures of the Gladstone Community Educati9n Program. 




■-n 



• Frank E. El I is - 
SuQiSrintendent 
• GladsJ-one Stihool ibrst. #T15 . N V 



* Signature 

r Leonard Strobe I 
'Y Manager 

Clty^of Gladstone ' 



\ 



^ fgnature 




Or. John Ha ken son 
President 

Clackamas Coirmunity College 



Date J- 



V 



Date 



Date 



« . i ♦ .; ILLUSTRATION. 4 

Joint Resolution- for Canby- Cbmmunity School Program by Canby Union 
High School /City of Ganby, and Clackamas Commu'^nity College 

Whereas •-the Canby Union High School District, the City of Canbyv ''and 
Clackamas Community College recogqize certain common purposes^ and 
recognize, a benefit to the populace of each district in pursuing the said 
purposes Jointly each resolves to cooperate in the planning, mainten- ; 
ance, and financing of a joint Community School Program. , 

The goal , shall be to provide a structure whereby the people of our coi?i- 
munities can id^tify common and individual needs and interests , and 
pursue solutions to them. . '* " 

This goal s'hall be accomplished by pursuing the following objectivesv: 
jl . Providing activities for youth * ' . ' , 

2 . Providing activities for adults , ■ 

(The first two objectives may be accomplished* by developing optional 
academic opportunities, recreational, vocational, cultural, or social 
activities .) - / ' " 

' 3. Assisting the regular schopl program . . , 

4a Cooperating with other service agencies and'organizations in the 
planning and delivery of programs and' services for the people of 
our*district ^ . ^ ' 

5. Assisting in the 'study and development of community improvement 
projects /and , • . ."^ , . 

, 6 .^Maximizing the use of public facilities ' , * ^ 

Key to each of the objectives is increased citizen participation. Upon 
acceptance, fl^rs joint resolution shall be considered ongoing by all 
parties , unless at least 60 days: written notification is ^iven to all other 
sponsors. Financial respbhsibilities for each sponsor shall be consid- 
ered annually. „ . - . ' 



This joint resolution has been revieWed and accepted by: , 




4. Organizatioiiai' Charts and Job Descriptions . 



The organizational charts illustrated on the next pages show 
the total soope of the CotinunitY Service Division, 
and an organizaticxial chart fron.a local school. Note In the school 
district ciiart, the ooranunity school coordinator/director is respon- 
sible directly to .the si^^erintendent of schools. (See Illustrations 
5 and 6.) . ^ / , • 

The jc^. descriptions from the college include those'* of the Dean, 
of Oomnunity Services/Ccitinunity /Ediication, the Director of Coninunity 
Edlicati6n and JJie Coordinator of Continuing EdiKiatidn. The fourth 
job description is an example of a ccbranunitY ' school di^ 
coordinator in sane oomnunity schools) . This job description will ' 
vary f ran school to school. (See Illustrations 7, 8, 9 and 10.) 
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ORGANiZATlONAL CHART FOR COHHUIJITY SERVICES/COfipiTY:£DUCAT(ON/RSVP 
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ESTACADA HIGH SCHOOL • ORGANIZATIONAL CHART 
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ILLUSTRATION 7 

lob Description: Dean of Con^nmnit^ S^|vice-Community Education >^ 

Responsible'to: College President * , 

'Authorization: College President 

General Responsibility: The Dean of Community Service-Community 
Education shall contribute to the development and implementation of 
the Colfege's program by administering end ^pervising the Community 
Service, Community Education andHRvening' College programs. He 
shall perform other administrative duties as assigned by the President, 
He shall perform his duties in coordination and consultation with 
those under his supervision, but the finail responsibility and authority 
for decisions made^at that level wrLll remain with the Dean, 

Specific Responsibilities: 

1. Organization, supervision, arid coordination of the Community 
Service program of the College*, including: 

a. organizing programs of education , cultural, and recreational 
services for groups and individuals within the college district, 

b. Promoting cooperative relations between community groups and • 
the college.. r r 

c. Coordinating and encouraging use of college facilities by com- 
munity groups . 

d. Maintaining a master s.chedule of all college and college re- 
lated events , activities and meetings other than regular college 
classes, instructor and room assignments, aind athletic events, 

e. .Creating advisory committers as appropriate, and developing 

• oth*er sources of'contact with community elements to assist in 
identifying community needs and assets. 

2. Organize and implement a program of community development 
looking toward the utilization of college resources in the ideriti-. '\ 
fication d^nd solution of community problems*! » 

3 ..Organize, supervise, and coordinate the Community Education 
program of the College , including the off-campus ABE/GED and 
high school continuation programs by: . , . 

a . Working torimprove* community education instruction by pro- 
moting the prqfessionar development of Community Education 
instructors, encouraging self-evaluation and evaluation by 
students , peers , and outside sources, 
b. Initiating, cancelling , or consolidating courses and curricular 
programs as appropriate. 



. c. In cbordination with the Dean of Instruction , ddvelojj^ng and 
articulating Qj.ass schedules and instructor assignments for 
^Community Education and Evening College programs. 
' d. Supervising a prograrr^ which provides aid. and assistance to 
Community School operations conducted by school districts 
within the college district. " ^ 

4 . Organiz^ation , supervision, and coordination, of the Job Skill , 
Improvement Program of the College. 

5. Compile, evaluate, and recommend the operi^^ifi^ budget for the 
Community Service-Community Education programs, and. adminis- - 
ter the adopted budget within the framework of the Dean of College 
Services' responsibility for the budget document; , ^ 

. ^ 

6. Recommend to the President the selection of new fuljtime staff, * 
and the retention, dismissal, promotion or re-assignment of 
existing Community Service-Community Education staff. 

' 7. Serve as a irianagement representative in the resolution of various 
items of grievance and cfther personnel matters brought before t^& 
College. . ' ' - *fc 

8. Maintain liaison with the Clackamas Community College Foundation 

9. Annually prepare a comprehensive analysis of the year's activities 
and present a plan to the President fbr achieving an agreed upon- 
set of .goals and objectives for the Community Service-Community 
Education component of the coWege program. 

10 . Supe^ise the preparation , printing , and distribution of the annual 
college catalog. ^ 

11. Serve as a member of the President's Council and^^rk closely 
with other first line managers to facilitate the progress of the ^ 
College. • ^ 

... * 

.12. Attend Board meetings as a member of the President' a staff, par- 
ticipating by reporting and discussing matters pertaining to the 
Community Service-Community Education affairs of the College, 
and other items when requested by the Cdllege President. 
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Job Description: Difector of Communi^ Educatioirt 

Responsible to: Dean of Community Service-Community Education' 
Authorization: College-, President 

General Responsibility: The Director of Community Education shall 
contribute tp the development-and implementation of the CoMege^^ \ 
program by developing , administering, supervising/ land evaluatjjfl^ 
the Community' Education program of the College. He shall perform 
other duties as'*assigned by the Dean of Community Service-Com- 
munity Education- He shall perform his duties in coordijiation and* 
*consultationy*ith those uiader his supervision, bit thetfinal respon- 
sibility and^uthority for decision^made at that level will remain 
with the Director. . / 

Sp^ecific Responsibilities: ^. 

1. Administer programs of community education, including the off- 
campus ABE/GEp:;:^nd high school continuation programs , and 
provide liasion ^Wffig. community schools in the college community 
"in such a manned '^s to advance the college prc/§ramJ . 
2* Recruit, supervise, and evaluate community educ^ition siaff, and 
make recommendations to the Dean of Community Service-Community 
Education to employ, retain, or fli^miss such personnel. 
3. To supervise arrangements for spaces foc^community education 

programs in the college district. ^ . . 

4 • Supervise and administer the Job Skill Improvement program of the 

College • - ^ 

^ Work with community school directors in the school districts within 
the college district and offe> college services when they are re- 
queieted or appropriate . ^ 

6. Offer consultant Services to districts where there' are no community 

schools, ^ • ' 

7. Organize workshops and seminars designed to provide instruction 
for educators in the college dis,trict whd would like to learn more 

* about the community sch6ol cbncept. ) 

8. Organize surveys in the follege district to give citizens of given 
school districts the opportunity to express their own ecjucational 
needs; work closely with "neighborfiood workers" and community 
education coordinators in various communities to develop appropri- 
ate educational programs to meet those needs. f . 

9. Compile, evaluate, and recommend the operating budget for the 
programs under his supervision, and administer the adopted budget. 
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10. Promote and assure effective flow of information between areas 
under his supervisiorj^and'the college administration. 

11. Anriuall* prepare a ^comprehensive' analysis of the year's activ- 
ities and present a plan to the Dean of Community Service- 
Community Education for achieving an agreed upon set of goals 
and objectives for the Community Eduqation component of the 
College . ^ 

12. Prepare csuch reports as may be requested by the Dean of Com- 
munity Service-Community Education! 

13^ Work to improve community educatiorf^instfuction by promoting 
fhe prbfessionabdevelopment of, Community Education instructors, 
encouraging self-evaluation and evaluation by students, peers, 
and outside sources, " ^ ^ " 

14. Serve as a management representative i\.the resolution of various 
items of grievance and other personnel rAj^ter^ brought before the 
College. |^ 
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Clackamas Community College: Job Description 

Job Title: Coordinator of Continuing Education 
Immediate Supervisor: Director of Community Education 
' ■ ' 

General Assignment and Dutie?: 

This person VN^ll plan, organize, and carry out a broad range of 
classes of com\iuriity interest and aimed at self-improvement and • . ^. 

self-enrichmenr. Included will be the hiring of instructors, paying 
^ of instructors ^nd registration of classes. Classes will be coordin- 
ated through the request^f the Community School Directors^ (Co- 
ordinators). Thig person will work closely with the Community, 
Schools to develop programs and represent the college goals. 

V - . ■ : ' " 

Responsibilities and Duties: . ^ - 

1* Coordinate all college classes. held in Community Education Centers. 

2. Program a broad range of noncredit self-improvement and self- 
enrichment. classes . ' 

3. Supervise the Continuing Education Assistant and the North 
Clackamas Distrii^#12 Program Cpordinator. 

4. Find, interview, and hire instru^^rs for noncredit classes. 

5. Prepare content of Community Eduction- Schedule and review the 
progress of 'the schedule pre'p^ration, 

6. Supervise payment 'of instructors paid fro'm Community Education 
• instructional budget, , ^ 

. 7.. Conduct regular evaluations of the noncredit program and its 
instruction. 

8. Coordinate Continuing Education publicity with the Community 
Relations Office . ' ^ ^ 

9. Coordinate staff development forv^ontinuing Education instructor^ 
with the appropriate college staff. . r . 

10. Assist Community School Coordinators with program and concept 
development'.to. include needs assessment , program offerings , . and * , 
class schedules. 

1 1 . Si^r^ervise Continuing >|;ducation registration process . 

.12, Perform other duties a's determined necessary by>^e Director of 
Community Education. ^ ^ - 
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Tob Description 

Job title: Community Schools Director ' ' • 

Duties: This is a position that will be directly accountable to the 
MUHS Bo*ard of Education and to the Superintendent. The Community 
Schools Director shall be responsible for the overall development, 
organization, operation, coordination, and evaluation of the defined 
community school program geared toward the interests and needs of 
the children, youth, and adults living within the service area. The 
director shall have primary responsibility for selecting, training, 
supervision, and evaluation of all paid and nonpaid^staff members 
working within the Community School Program. To accomplish -the^ 
bro^d duties the incumbent will perform, the following functions: ^ 

1 , Establish and facilitate the activities of the Community School 
Council . * ^ ' 

2. Represent the district, in all matters related to the overall cbngiuct 
of the Community School Program. *: , 

3. Maintain a calendar of Community School events and publici?re ;^ 
these in every feasible way. ' . ' 

4, K^ep the Board informed of all major e<^e^s. 

5. Serve as the communication link betweelWthe school district and . 
those other public^ and private organizations which provide educa- 
tional, recreational, and social servic^es for the residents of those 
area3 served by designated Community Schools. 

6, Facilitate^^nderstanding and improved' working relationships between 
Principals, custodial staff, teachers, and classified employees of 
t^le district, , *' 

7. Enforce the rules and regualtions of all'school districts during the 
cpnduction of the Community School Program. 

8, See^ and/or develop additional funding source to supplement an 
Expanded program of Community Education and Service. 

9, Develop and operate. a balanced, year-around program which in- 
cludes a reasonable mixture of activities and involvement for 
children, youth, and adults. ^ ' 

10, Establish rapport with community leaders in. the designated atten- 
dance area , 

11. Become, familiar with the social and economic structure of/the 
neighborhood and apply this knowledge to program development, 

12. ^Assist the instructional staff in the development afid operations of 
programs which have the capabilfty to enrich the- regular curriculum. 

13, Conduct, with th^e concurrance of the Community Council, periodic 
assessments of community needs and interests. 
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14. Assist in program evaluations -for the purpose of upgrading existir^g 
programs and implementing new ideas. 

15. Be present on the premises when community school activities are 
in progress unless some other aulhuil^ecl pi-.tMMt, h;:^c, hp>p>n Hplpyf:it:(»d 
the responsibility. . * . . 

16. Perform other related duties and responsibilities as requested by. 
the Board or the General Manager. 

Minimum Qualifications: ' . - 

1. Education. Bachelor's degree with some training in the field of 
Community Education. ^ ■ ' L 

2. Experience. Successful expeognce in communityl^velopment with 
related experiences in the edi^ational process .' A%alid teaching 
or a^fliinistrator's credential is desired but riot neces^ry. 

■ \ • 
Employment -Conditions: 

1. Employment Year. July 1 through June 30 (52 weeks) 

2. Vacation. Two weeks paid / plus accumulated compensatory time. 

3. Work Day. Since the Director will frequently be called uppn for ^ 
' night and weekend assignments, the individual will work on a var- 
iable sdiedule as approved by the General Manager. 

Salary: The salary for this position should be based on educational 
background and years of experience,. The salary range is .based, on 
a minimum of-.$10,800 and a maximum of $16,500. A ye.,arly adjustment 
is determined by negotiations between the Director aftd the" Board. 
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f primary inportanoe to any successful cxanrrrtunityjschc»l progr a m 
is the staff's rolfe in developing' and coordinating the activities. 
The size of the oonmunity school^^taf f s in Clackamas' County range from a 
single coordinator to one district v*iich ha? a. staff of ten. As the 
inwilvement in ojimu inity education grcws within the caiiiiu ni^ schools^ 
tli^need for additional staff increases-. • . • ^ •? 

\ One exaitple of a larger school district 'a^staffing proposal is , 
inclined on the follaving pages. This « staffing proposal was recently / 
approved .By the local school district and will provide needed staff [ 
in all the schools of the district. It included eicanples of job des- ^ 
criptions for the Ccmnunity School Coordinator * I and CcrntinitY .Scl^ 
Coordinator II positions. It is the intent of this staffing plan-to- 
provide catmunity school services on an area-^de basis with 6oordiria- 
tors placed in eayh of the junior ohigh schools and elementary schools 
within the district. -"(See Illus.tration 11.) , * / ' ' 

One smaller .catmunity school^ Molalla^'has organized the various'' « 
roles of the cxitimjnity school stAff into program segrtents ets shown in ' 
IlJ.ustration 12. This school has a staff of four inbludir^fhe dirfector> 
assistant dirtefctor^ secretary and oonmunity development coordinator 
(a funded position from the college) . ^ ^ 



. /■ ILLUSTRATION 11 . , . 

"StaffincrRropQsal — Oregon-Gity School District #62 Community- Education 

Submitted by Robert Purscelley ^ / ^ 

• • • . » . ' • . ' ' •■■ 

< ■■ ^ . . , ■ ■ ■ • . ^ V i 

Table of -Contents . r . ■ . 

Summary , * . Job Descriptions 

Plan for Staffing —-^ ' _ Salaries 

Prpjected -Organizational Chart Recommejidations 

^Projected Benefits ^ Wrap-up. 

Summary . ^ 

This is a-bfief overview of 'the staffing proposal for the Community 
. Education Program. 

1) ' TO'PROVIPE COMMUNITY SCHOOL SERVICES ON AN. AREA-WIDE 

Community Education Services will be organized and coordin- 
ated on a regional basis utilizir^g^the Junior Highs as centers.* 

2) TO CREATE^A POSITION OF OOMTvlUNITY SCHOOL COORDIN- 
ATOR II ' . \ ^ 

This pdsitiori will be stationed in a local-Junior High School 
and will entair^responsibilities for one of 'three regions . 
• 3) - TO CREATE A POSITION.OF' COMMUNITY SCHOOL COORDIN- ' 



BASIS, 



A-TOR I 



These ^sitions•^yill be stationed §t Elementary Schools. ^ ^ 



Plan for Staffing " . j< ^ ; ^ / 
. THE ^^OT>tLc>.Jn order to- d^^^ equal distribution of the Com- . 

munity'" Education Seisvice.s to the Oregon City residents , each Junior 
Highjshould be staffed. The staff position would be identified as • 
Co'mmtanit^^ ■'School Cbordinato^'n * . Responsibilities to include the 
operation of the.Comrhunity School and to work cooperatively with 
the Community School staff ^stationed in Elementary Schools wil|iin 
the area. ' • — 

: ■.; ■■ . • . ^ - ■ , \ / ■ ' ■■ 

STAFFING PLAN F*OR COMMUNITY SCHOOLS entails the>foUowing: 
1) ' bt;^tion of two new Community School positions. 

a. Cbr^munity School Coordinator I. (CSC-I) --This position 
would pipply to Community Scl^ool personnel with experience 

• . - ".'in CJommunity Education^ Recreation, or a related field but 

• -\ . carries no' ac^emk: requirements . * y' 
, ' ' ■ Personnel in the CSC-I position will be assigned to posi- 

V . tions'not ,to exceed six hours per day or a 190 'day contract. 

b. ' Commtinity School CoQi|drnator II- (CSC-II) - This position 
' ' will apply to trawed^ancT experienced Community School 



. ' . ■ * 

■ , • ' personnel, '-This position requires a minimum' of a Bache- 
lor' 6 Degree plus -experience in Community Education^ 
• Recreaition, or a related field. . * . , - 

r Personnel in the CSC -II positionj^ull be'stat in Junior. High • 

Schools and. assigned to_^ fuUtime i^5sition§'>^' ^ 240 day contract. \ 
The'CSC-II position woiild be stationed in the following schools: 
Gardiner Junior High School ' ' ^ ; ' ' 

Moss Junior High, School . v ' , ^ 

" Qgden Junior High School^ - ^ V 

Each CSC-II position will be responsible for hianaging the Com- / 
munity School Program in*the Junior High School where assigned /^^s 
well as being resppnsible for a^.. programming 'for designatecj 'Elementary 
Schools. ' The following diagram shows how this would be accomplished: * 

Programming Centers - Elementary Community Schools " • ' 

Gardiner - / South End, Mt. Ple^^arit, King, Barclay. 

Moss . • * 'Beavercreek, Logan, Gaffney Lane; Eastha 

Ogden . ^. ' ^ Candy Lane , Jennings Lodge; Holcomb, ^ 

ark J^lace • ^ / ' 



Projected Benefits . • ' \ ; 

This new staffing plan;will allow for more management expertise in 
the District's Community School Program as well aS provid^ ihore program 
• continuity. - , ' . - ''l \ - 

- Turn over in Community School staff will 'be a cdntlnual problemVif . ; 
. — ' salaries are lower than a professional salary. The professionai^alary^ 
^ ■ of the Junior High School CSC-II will eliminate the continual turnover. 

. Turnover of the CSC-II will not be as critical since the CSC-II will- 
ensure continued continuity of the . area program. ' , ' 
The responsibilities of the CSC-It will ensure the need for a pro- 
/ fessjonally trained individiaal. The benefits' will cpme in the area of 
development of a strong, profes'sional Community Education Program.; 

Another l;)enefit would be the controlled pattern of growth; as the 
program develops^ elefhentary schools can be utilized with parttime 
^ , aides . ' ^ , 

• This kind of development would rri^e the Oregon^ Ci - 

Ed^ation Program one of the strongest in the country. . 



( 
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Tob Descriptions ' * J 

TOB TITLE; Community Education pistrict Coprdina tor. ^ ; 

DUTIES: TJhe Community Education District Coordinator shall 
responsible for the overall' development , organization, operation, - 
coordination, and evaluation of 'broadly defined Community School" 
programs-geared toward the interests and needs of the entire Oregon 
City School District population, , • . 

In additionV-the District Coordinatc^r^ha^ retain the primary 
responsibil^ity for' recruiting , selection, training, supervision, and. 
evaluation of all paid and non-paid- staff members working within the 
Community School program,' To accomplish these duties, trffe Co- 
ordinator will perform the following functions: . ' / 
■ 1) Establish a district wide Community School Advisory Council, 

2) Serve as a liaison between th4 Community School Coorcfinators , 
Programmers arid district admmistrative staff, . ^ . 

3) Represent the district in all matters related to the overall con- 
duct of the Community School Program , . ' 

4) Maintain complete and accurate records orl personnel , atten- 
dance, income, p^y^^oU , supplies^ and other aspeqts of the 

w overall program. . - . ^ 

5; Assist the Community School Coordinators and Programmers in 
the development of appropriate Community School prograims and 
involvementof relevant community agency resources, 

6) Coordinate' the involvements of all organizations and agencies 
which sponsor and/or conduct activities within the framework 

^^5_-of the Community School Program, 

7) Assist the Community School Ooordin^tors in preparing annual " 
budget requests for the program, > 

8) Arrajigi^ for periodicln- service training opiDortunlties for the • 
Community'S^hool Coordinators, ^ 

9) Monitor Community School Program operations and conduct 
systematic evaluations of all programs and personnel involved 
while -keeping the Oregon City^ S'chobls administration informed 

^ as to its status and heeds, ^ 
10) ^Tnterpret the aims and objectives of the Community School 

Program . . ^ . . 

•11)' Assist in the enforcement of the rules and regulations of the 
school district during the conduct of the Community School 
Program . • • . ' ' 

' 12) * f^erform other relatedMuties and responsibilities as requested 
by the Administrative Supervisor,- 



JOB TITLE: Commumty School ^Coj^Vdinator II . . ' 

DUTIES: Serxe under the direction of the building principal and 
Community Education District Coordinator in organizing and conducting 

: the_^qmmunit^ Serve undfer„the;direction_.of_the _ _ 

District Communify.Education Coordinator in programming'appropriate 
service events withih the designated schools. Work cooperatively with 
the district's Community Schools Coordinator in providing training and - 
assistance to Community School staff. 

^ 1) -Coordinate all activfties related to the area-wide Community 

School Program with the District Community, Schools Coordinator. 

2) Coordinate all activities nglated to local Community Schqol ^ 

4 Program with other Commcmity School staff anfi the' building ' 
principal. \ . . ' 

3) Establish rapport with lay leaders: in the designated attendance 
area ... • 

4) Maint^n an area representative Advisory Council. 

5) Maintain complete and accurate records^s to attendance', - ' • 
staff, and scheduling of the local and arfea-wide Community 
School Program, ^ 

6) . Be responsible for organizing and cqnducting servicips in ^ 

desigpnated soScondary. pro 
, 7) ProviQjq^' respurc^ , trainipg^^^-^nd assistance to other designated 
half-time Community SchooT staff. ' ^ • 

8) Assist in. program evaluation for the purpose of program involve hfient, 

9) Assist District 's^.Gomniuriity^ Education Coordinator in designing • 
and carrying out in-service arid staff development ti'aining. ^^ 

•10). Wprk cooperatively with teaching ^taff assisting in the integratibp 

of community resources into tlje regular schoor curriculum. > 
11) Perform supH olher duties, and responsibilities in support of 
Community Schools as assigned by'the building principals. 
Desirable Qualifications : - ^ 

KNOWLEDGE OF: The principles and practices of .organization and 
administration of recreational and educational programs , activities , and ; 
facilities; school and community resources rela^d to the program; prin- 
ciples of group behavior; and principles and memods of community 
organizations. . • ^ 

ABlLITY^O: Plan, supervise., and evaluate Community School activ- 
ities, and to recommend and implement changes; in methods and techniques;' 
analyze problems', then evaluate alternative courses' of action and to exer- 
cise judgment in making decisions; establish and maintain effective rela- 
tionships with others; speak and write effectfV'ely. ' - 

EXPERIENCE: A minimum of one year successful experience in Com- 
munity Education, recreation, social service of a related field. Prefer 
college level work in the field of Community Education. 

EDUCATION: Graduation from collegg or university with major cpui 
of. sljudy in the field of Community EducayGon, Education, Recreation ^ 
Social Work, or a related field. . . ■ ■ ■ ' ■ 

. A . . . t'o 
v. . * ' ■ . so V . ■ . 




JOB TITLE: Community .School Coordinator I 

GENERAL DUTIES: Serve under the direction,of th^ building principal 
in organizing and conducting the Community School programs at the • « 

-building level . t * - 

^ 1)' Coordinate all activities related to the building's Community 
School Program with the'building principal. 

2) .Work with the regional Community School Coordinator 11 ih 

programming activities rejated to the building's Community* 
- ' School Program. 

3) Establish rapport with lay leaders in the designated attendance 
area.^ 

4) Conduct, with the concurrance of the Advisory Committee , 
periodic assessments of community needs and interests. 

5) Maintain complete arid accurate records as to attendance, 

- supplies , staffing, and scheduling of the Community Schools 
programs . ' 
' 6) Perform such other related duties and responsibilities in 
support, of Community School as^rs^igned by the building 
prinqipal. > ^ ' ' 

Organizational Relationshigs : 

1) Directly responsible to the building principal. 

2) Works cooperatively with members of the staff and Advisory 
Council . 

3) Works cooperatively with the Regional Community School 
Coordinator, - ' ■ 

* 4) Works coopferatively-with the District Community School Co- 
ordinator. ' • ' , 
Desirable Qualifications : " ' . ^ 

KNOWLEDGE OF: The principles and practices of organization and 
administration of recreationa-t and avQcational program^ > activities ; and 
facilities; school and community resources related to programs; principles ' 
of group behavior; and principles and methods of community organization. 

. ABILITY TO: Plaji, supervise, and evaluate Community School acti- 
vities and to recommend and implement changes in methods and techniques; 
..^alyze problems , evaluate alternative coulrses of action ^nd to exercise- 
judgment in making decisions; establish and maintain effective relation- ' 
ships with .others; speak and write effectively . 

EXPERIENCE IN: The. field of recreation, education, community* pro- 
grams, or related fields. ^ 
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2 COMMUNITY SCHOOL COORDINATOR II 

1 COMMUNITY SCHOOL COORDINATOR II 

] COMMUNITY SCHOOL COORDINATOR I 

I'.COMMUNITY SCHOOL COORDINATOR I ■ 

•1 COMMUNITY SCHOOl, I 



DEFINITIONS : 

CjjHMUNITY SCHOOL COORDINATOR II: Located ^at a 

Jr. High School.* 

COMMUNITY ^SCHOOL, COORDINATOR I: One-half tiiqeat' 



a Elementary SchooT. 



Proposed Budq(et — Community Education^, 1978/79 
ESTIMATEb INCOME ]^ . 

Clackamas^Community College ^^.^ A ' - $ 1 0^9 75 . 00 

Fees Collected (estimated) • ' ' - . $14,000.00 

Movies • • ' $ 250. bo 

CE.T.a T ^ $10.000.00 

Oregon City—City Parks & Recreation ' . $ 500.00 



EKLC 



$35,725.00 

ESTIMATED EXPENDITURES ' • 

Certified Employee Salaries 

Career Education Director (2% of salary) $ 350.00 

Classified Employees Salaries 

District Coordinator $ 1 5 , 800 . 00 

Community School (Secretary ' . _$ 6,600.00 

Community School Aid e ' $ 4,620.00 

* Community School Coordinator II $11 ,000.00 

** Comijiunity Schoolicoordinator J? (C.E.T.A,>:_: $11,000.00 

Retirement / ' * | 

F;I.C.A. _ ' ^ V 

Employee Insurance ' ^ ■: 

Employee Benefits ' ^ 

***Professional Services (estimated) • $11 ,000.00 

/ravel 

District Coordinator ($75 X, 11) 1$ - 825.00 

Community School Coordinator II ($4^ x ll)^j $ ^ 495.00 

Community School Coordinator n ($45 x U) $ 495.00 

Supplies ■ \ .$ 1,500.00 

Additional Equipment $ 1 , 000 . 00 ^ 

Training and Conferences ^ $ 1, 000.00 

Printing / ' " ■ $ 2, 500.00 

Movies_ ^ \ $ 250.00 

Building Utilities ^ ' _$ 500.00 

Evening Supervision (3 schools @ $756/9mo.) $ 27n^68.00 

TOTAL $71,203.00; 
TOTAL SCHOOL DISTRICT CONTRIBUTION $35 , 478 . 00 

* Anticii|ated additioijal staff through program growth on School 
D i s t r i ck mo n e y . . ) ** . 

**• Anticipated- ^ditional staff -through program growth on Cji^.iT_iA, 
funding .. Notjto exceed.$10,CfOO,00 plus fringe benefits from 
C,E,T,A, 

^** Professiona^Services — class instructors are paid, on an hourly 
rate per quarter, four quarters a y^AM^J'^'^^i^^^^ addition of 
personnel, I am estimating colle^^ting $14 , 000. 00>in Fees to be 
^oBset with $11 ,000,00 in professi^iM^sejrvices for instructors.^ 
Approxirpately $1,200.00 per quarter is expended Qn class in- 
structors currently. Hourly rate ranges from volunteers to $8.00 
per hour. Total classes per quarter varies a.s well as pay rate. 

. -54 6'-.r 



Wrap-up 



- -The- mast-criticai aspects bf-this staffing proposal are the Gdm- 
munity School Coordinator 11 positions.' It is imperative that those 
oS/itions are professionally trained • The nature of their re spon sir 
bmties will require that they can organize and administer Community 
^ucation Services . y" ^ . ' 

• The , North Clackamas 'School Board recently adopted a similar 
model. The basic difference is that North Clackamas must re- 
organize an alrieady established program. Oregon City has the 
opportunity to build a program in a planned, organized, and effective 
manner. 



/ 
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Staff Roleg 

This is an attempt to c'larifjr-me roles of the Molalla Community 
Schocjis staff for the Director , Assistant Director , Secretary, and " ' 
Developnyent Coordinator . . . • , 



PROGRAM SEGMENTS 



PJR^ECrOR 



ASSISTAWT 



SEC; 



mELOPUENT 



U 
2. 
3, 
4, 
5. 
6, 
7, 
S, 
9. 
10, 




2. 

3. 
4. 



CouniuJL Peuc£opnicni 
acttA ami ?ai/ioU 

4 

\ P/L0gnjajn^JrutAa6tQK zvaJtjucution 
OKQatiizaXAJonoJi me^tcng^ - 
ComuinUXy Apeafeoig 

a. ClcLckaincLA County TKcUrUng 
Agency 

6. ScKoo£ SooAd (M.li.W.^S"! one 
M.G.S.) 

c. C^.t/ CoancAJ. 

d. CZackaHkiA CoimiuruXy 
» Co-U.e.g& 

z. Managmzint Council 

Edac(UM)ncU. and teU^uAe, .tone 
cixuA and ac/ttv-ctie* 

SunmA/L ?A.ognamiDz\jeZofmzyU. 

'AduJU RcjcAzaxJlpnaZ AcXa.\j<Xa.u 
and cJLaA^eA 



TOTAL 

TOTAL 

TOTAL 

TOTAL 

TOTAL 

SHAREV 

SHAREV 

SHAREV 

SHARED 

SHAREV 



TOTAL . 

TOTAL 
TOTAL 

SHAREV 
TOTAL 



TOTAL 
TOTAL 



T 

SHAREV 
SHAREV 
SHAREV 
SHAREV 
SHARE!? 



TOTAL 



SHAREV 



SHAREV 



SHARED 

: ■ . 

SHARED 



SHARED 



5. Big BfLotti&fU/BiQ Si&ttfu • 



TOTAL 



I 
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* VROCkM SEGMB14TS 


VJRECTOR 


. ASSXSTAm 


■ SEC. 


VEVELOVUEtO' 


1A 




SHAREV 


SHAR5P 


SHAREV < 


' SHAREV 




S^ooAu^e fytattotg and truiuLLng 




SHAR£P . 


SHARED 


SHAR£P 


ii. 




totaJ 








19. 




SHAREV 


— 


-- 


SHAREV 


20. 


. Hzg^tAcuU^on po£6^e>6 and 








SHARED 


21, 


A^teAnoon; niqht, and wee fe- 
znd^6upeAVAji^4j}n v , 




TOTAL ■ 






22. 






TOTAL 






2S. 






-- 


TOTAL 






a. ^ -a^/iXa anc/ fi£tu 

6tzncAJU, qXc. - 1 


< 


— - ■ 


TOTAL 
TOTAL 
TOTAL 
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Su/T»meA P^ogKom and SupeAv^A.0^ 


SHAREV 


SHAREt> 





SHARED 


25. 


* 


SHAREP 


SHAREQ 






26. 


Contact pt/uon i^xLth agznciz^/ 
organization/^ 6^Aving th^^ 
comntiniXy 










• 27. 


SznioK PKogKom^ 


/ 




■-- 


TOfTAL 


2S. 


OixXJita^ 4feAv;^ce4 to indHyjiA- 
Community, RuOuACt fiZt 


* 


• 

• 


TOTAL 
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— ^ 


TOTAL • 




kit QJi- school 6tudznt^ enAx.ch- 
. -meht program 


TOTALS 


■ i I 






3/. 


Handicapped OpporXunAJtLu 




SHAR^^ 




SHAREP . _i 
^HAREP 


.32. 


Votuntttr Aid Vroqhxm 









6, ' Mvisoiy Coamcils 



Advisory councils - have pl^ed an itiportant role ill. the. 
development aria continu^ growth of the bcninLinil^Y school 
pr o cjra iu b in Clackanas County, *As in^cated in the histSfy section^ 
every school has sane of advisory body, made i^)- of interested 
citAens vdio are involved ,in the grcMth of ccnraunity education ^ 
♦thejfl: ociuiiu nity,,, ^ . - 

An exanple of advisory council by-laws is illustrated and 
shews how the advisory council is organized in Estacada, (ISee - . * 
•Illustration -13.) The Estacada Ccmnuni-^ Schc»l "Advisory * 
Council has defined their responsibilities even further by- * 
writing the proposes of their council, (See Illustration 14*. J 



ILLU STATION- 13 



Estacada Advisory Council Organization , ^ 

• ^ ' ^ . ■. * ■ 

A. M'embership . ; . _ ^ 

■■. ' Council membership for those who live"* in Estacada Union^High , 
School. District #6 remains open so that any interested individual may 
becbme a member. . 

■ Membership. 'Should be restrictedBto a maximum of 2d a*ctive mem- 
bers, and a minimum of 1.0 activ^ CoOTcil members. . ' 

V '^ Council membership, should ijrefj^ect age groups , geographic areas , ^ * 
school staff/ school administration, key agencies and community • 'jA 
group^j(^nd dissident groups with regard to their point of view on '/ • 
s'chool and' oi vie matters. , " 

B. DiJty Holders ■ / i ■ / * " 
D ' Advisory Council Chairman * • * ^ y 

' a ; Publicly , represents Council i^L, ^ ^-^ 

b. Moderates, council ^ete'ting ^m^Kt • /. 

c. Responsibie.for forming %$end^v"3l|^g spe.ci^^ 

' . ""an;i reporting, monthly to ms^ictS^c^^ _ • . 

Z) AdvTsory Council Secretary^ ' "^-i^^^ -A--^ 

a. Record minutes during meetings. 

b. Responsible for*'Council correspondence 

Q. Advisory Council Committees > Y 

^ .To establish greater council involvement and. efficiency , the council-' 
members will Serve on specific committees . The number and types of 
committees will depend 017 continual re-evaluation of the Community 
School' s goals / objectives , and. commitments . 

Present committees are: , ' ^ ' ^ ^ . ' 

,1) Executive Committee Priorities. — ^^Advis^ry Council Chairman 
^ • V a. Open -to all Council members ' * 

• b. To meet on call and to recommend full committee action on 
^ , . community school progra^ns and problems . 

c. To makp up .community school meeting agendas , 
r d. To be th^ governing body of the community school committee, 

responsible for reports rriade to the Estacada Union High 
School Boar(3 ■ \ . - • ^ 

. /e; To^develop and implement any instrument of evaluation 

fj To develop and monitor communi^ty school policy . ■ ■ - 

g^d keep abreast of community school activities .in all areas 

' - h . To. ensure registration volunteers f rorilv committee members « 
2). Drama Committee . 1 - # 

• . . ai. To meet with the drama group *and recommend programs to-the' 
full committee 

\ b. To devel.op rule^ for building use and clean-up 




c. To be responsible to the executive committee for reports 




.Dry decj^ions and recommendations'*made for action by the 
full committee , . ' ' * . « 

'd. To giveVaid and support for materials needed for productions 
^e . To be responsible for and help with publicity for_public 
performances ' \ \ : * 

.3) Senior Citizens ,V «^ 

^a.lTo be aware of :;senioi> activities 

b. To be I'espbnsible^to the executive committee for' recom- . • 
mended activities with this group^ » ' . *♦ ' / ■ 

c. To help with Senior Citizens ret:ruitment for the program ' 

4) Recruitment Committee ^ \^ ^ ' 

a. To" be all members pf the community sfihool committee . 

b'. To maintain existing ^nd enlist new committee members - 

5) Grievance Committej^ ^ ^ . - . 

a^ To be the entire committee, responsible for a'ny grievance re- 
. /suiting from building usagQ / program scheclullngv student actions^ " 
and committee actions ; \ 

Ud,- To promote community public relations with the community 
V ' school r • : ' ' * . 

' c. To ensure that" no one instructor, employee, or volunteer has 
to stand alone - • ; ' , 

6) High School Completion Committee , I ^ 
dT: "fp^work with the direCtOT to^'ens'ure adequate" .counseling 

. and.proper credit Courses' ' / 

^ b. To be responsible for, tl^^ graduation ceremoni^^ at the end 
\ of each school year . ' \ ' , ' ' • 

' c. To help recruit students for this" program . 
d '. To help recruit certified teachers m the needed areas 
e. To aVsist.in promotion of program ahd identifying individuals 
desiring high school completion . ./ ^ 

7) . Enrichment Coursft Comrhittee ' \ . ^ 

^ a. To be aware of and report new enrichment course ideas 

b. .; To help develop and recn^ new volunteer instructors 

c. To^assess the comm.unity needs and wants - j: ' . 

8) Recreation Committee ' ' , * X 
^ a. To, recruit supervisory, personnel to help organize and conduct^ 

bi To help publicize recre^tioj^i^i activit^s ' r ^ 

c . TOrfassoist ia ^ volunteer drivers for mini -bus % 

Honorary CounciB*Members - - o ^ 

1) Selection of Hoporary Council Members is dependent upon the ^ 
individual's association with Estacada Oommunity School. 

Typiqal jrrembers would.be buildTng principals, custodians', * f- . 
school board •memb,ers , etc. . ' ' * ^^ 

2) Members are request^ to -supply continued input in regard'^to 
problems, evaluation, and suggestions for improving program operation. 

3) 'f^embers are encouraged to attend monthly Advisory. Council '-^ ^ 
• meetings whenever possible. ^ . 
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Advisory Council Meetings, \ ^ . , , > 

1) Council meetings will be held on the^third Monday of each month, 
a. Meetings to ]pe held in the public's view;^the high school^ . 

• cafe1:eria is the Fecfommended location ' ^ ' 
. b. Meeting time is 7: 3,0pm . ' 

^^fe^. Meetings are open to the ^public and members are encouraged 
. *to bring guests . ^ , 

2) Executive Commettee meeting^ may be called^'by the AdvLpory. 
. CounciKChairman or Community School Director, .setting, agenda, 
date, time, and place. ■ , \ , \' \ 

3) Advisory Councirretreats will bie occ^siondily 'held on weekends . - 
a. Purposes'of retreats are: socialization Relaxation , de^lop 

an understanding of one another, and to tackle time consuming taskB 
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Purposes": Estacada Community School Advisory Councils , ' , \ 

1) . Asseslijihe felt n'eeds of the ^school andj]:ie community through fact- 

finding ^udies , 'discussions , and surv^y^t^ To help evaluate and. 
determ^ine the most^pfessing needs and h^lp set priorities for action.^ 

2) Encourage . informed citizen^artfcipation and involvement so that they 
knov7" their opinion is recognized. T?o educ^e for civic leadership. 

- 3) Serve as..a ^ommubicatibns channel between the people or th)B com- 
. rnuriity and the school staff. 

4) ^ Coordinate community acti\>itifes and services . Establishment of a 

community ^calendar contributes" strongly to this and , where educational 
religi^s, residentiar, and. economic interests are especially concerned, 

5) Unite citizen^ and organisations in the community into a democratic 
force which'. C/^yi "potty- influert^ civic authorities when certain, 
needs arise whiqph might reqiiire-legal action'. However the council 
cannot servg special int^esf groups. , 

6) - Provide leadership. for cfcmmyinUy and school campaigns to achieve 

action' o^^ im'mediate needs such as safety , health, recreation , etc . 

7) Advise ^he schooj. principal and community school director on certain 
' matters related to the school and community, such as: 

—a. Scheduling the use of school and public facilities^ " 

'b. Development of grounds for maxiimum use ' 

c. Mpney raisirig^rojects^and proposals . . ' , ' ^ -x 

* d. Money spenfling projects . ^ 

e. Community ^'^velopment projects . ^. " : • 

. f. Social probicins within the community . 

./ g. 'Adult education classes and enci?chment activities 




10) 

4 



^4 



B) Provide leadership'tb assist the school ih some'ofr.its special 

' /..-.*■ ' • ^ •, . 

• projects and activities < s.uch as carnivals, fairs , open -houses , 
/ / family fun nights , etc* 

9)^' Stimulate public awareness of community and .school proilfcler 

through town hall style meetings;* radio and press ptiblicity, word 
of moOth, home disciission groups. ^ 
Provide a common sJ^^ice to ;all organizations represented in its 
membership.* This ban be achieved through planned sessions where <, 
purposes are desigijed and shared between organizations . ^* 
11)' Serve as an action body when necessary. Aftef studying a situation 
and agreeing upon a logical course of action, the council takes 
steps to carry out its plans. This is especially important when a 
a project is too big for an individual or a s-mall group to handle. 
. 12) Rally support for school and community issues by serving as a 
clarifying body. 

l3) Seiye as a source of information and an educative force for thie 

school conynunity :by developing public understanding of . pertinent 
issues. 

l'-4) Serve as a sounding board or source of information and/adyicQ for 

the school staff. , 
"15) Identify and 'enlist th^^elp of potential community leaders in 
school "arid ccymmunity ventures .- ^ ' ■ 

16) Provide a place where different viewpoihts can be expressed openly 
and dissident groups brought to hear each other's view. , 

17) Serve as a nputral coordinating influence within the larger com- 
munity where small groups are often at odds with each other. 

18) Serve. first, ia'st/ and always as a medium through which citizens 
in the community bacome informed and forces united to work for 
the common good. 
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7. Interest Svirveys and Bvaluation Procedures ' , 

■ .■ . '\4 ■ „ 

deterinine^ the /needs and nvants of ^ cxintoiity, one of the 
first steps in starting a oomaunity school program is to con- 
duct .some type of interest survey. * .In scne cases, this can be done 
" ; by p&rsdnal, ' contact and interviiews with a variebY of people. Hcwever 

ovdrviev? of the cx i i tn unity /interests can be 
diS^^nijped by the use of a written instrument distributed to as many 
people a^ possible in the district. t ^ 

An exanple of an interiasT: survey fran Canby shows hew this ^ 
catitainity school determined the wafits and needs of its ccninunity. 
(See Illustration 15.) • 

After conducting classes in a oonriunity school program, it is 
iirportant 'to have the participants evaluate the class and -instructor 
to determine its success and effectiveness. An exarrple of an 
evaluation form is shewn in Illustration 16. 



1^ 





ILLl)STRATION 15 - 



Gorn«jjdnity Education is. . 
. . .Better use of our schools*. 

. ..Programs and activities for kids and adults. ' . 

.' . . Identifying^nd solving commiyriity concerns and interests . 
. . . Enriching , the regular school •pfrt^ram. . 
.Coordination of the many services ih our community. 

This survey was written joy thg CUHS Community Education Advisory 
Council. Thp purpose is to' determine: t) your interests and desires 
for specific programs; 2) community problems, concerns, and interests; 
and 3) individuals who have skills or talents to share with others. 




PnSne Number 



Grade School District'* 



"^ges 



Number of Family Me^mbers (Optional) 1-5. ^ 6-12 

• •■ ♦ , * 

V ' . - , 13-17 ■ ' 18-25 



26-3.5 : 36-45 

46-61 62-up ^ 



l"-^ave you or your family participated in Canby Community Education 
'activities? Yes No. If Yes, how many? ' 



iivitieB ir 



2. Have you or your family participated in Community Ed activities in 
other areas?. Yes ' No. ' . 

3. What programs, activities, or cla^sses would yqu like offered through 
the Community Educa'tion Program?* ■ r - 



4. Would you. participate in activities in Cahby? Yes No. 

If No, would you participate in agl^vities In your local elementary 
school? Yes No. ' ^ 



5. What do you see as being the particular needs , problems, or in- 
terests in your community ? ' ■ ' - . . ■■ ' 



t 



6. you have any suggestion's for in;iprovirrg the Comm.unity EdvH!ation 

\ ^ \ ^ • — — 



program 



-L 



7 . The Advisory Council oversees and direciCs the Community Education 
program. Would you like to participafte on thjs council? Yes 
' No . , - ' ■ ■ ' . . ' 

8. What are your skills, talents, or hobbies? ] ; 



9. Did you receive/ttTe spring schedule of Community' Education activities 



2/ttTe SI 

f ■ 



Yes 



No. 



Thank you for your help^.:^.. , , 



CArli6Yv, V \ 



COMMUNITY 

SCHOOLS 

/. / / / / 



Sponsored by: ^ 

San*^ Union High School 
Clackamas Community 'College 
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Molalla Community Schools Evaluation Report. 

TERM (Circle one): FALL, 1977 WINTER, 1978 SPRINg4;978 SUMMER, 1978 
CLASS ENROLLED I N ' : 

. ' ' \ ' ' ' ' ' ' ' : ^ 

Comments are a necessary part of this evaluation. Instructors are 'given a 
composite of all comments and suggestions 'from their class. These will 
be beneficial in any future teaching exj3efienc'e . 

YOUR EVALUATION OF INSTRUCTOR: POOR FAIR GOOD, EXCELLENT 



YOUR EVALUATION OF COURSE: 
COMMENTS: 



POOR 



FAIR GOOD EXCELLENT 



WHAT DO YOU THINK SHOULD sfe ADDED OR DELETED FROM THE COURSE? 



.. Signature (not required) 



4^ 



What future- classes or activities wohld you like to see offered by the 
^ MOIALtA COMMUNITY SCHOOL PROGRAM? Please include your name 
and phone number if you ma^ke a suggestion. We may have questions 
concerning j:he class or activity you have in mind . . v ^ 



T 



Would you be interested in ^ . Do you- kn/Bw someone .that might be 
teaching a class? ' . - int'ere'sted in teaching a clasSr'J 



NAME 



ADDRESS 



'NAME 



ADDRESS 



PHOJJE_ 



pilaNE : 



_. CLASS . 




8. Funding 



In Oregon, as well as in rvany oth^ states, the oonrnanity colleges 
receive. s,tate reiirbursenent on a tOTmula hasps (Pull-Time Bgjai- 
v;§LLerit) for adults credit and reii±>ursabl^s^C)n-crB^ There 
state guidelines v*iich ^ve tto be met for courses to qualify for 
redjonbursenient. Ihis Deiitibursenverit represents a significantly increas- 
ing source of inoone^or the catmunit^^ college . 

When Cladcamas Conrujnity College en1?ered into ocpoperative agree- 
ments with the coniTiunity schools in its district, the reimbursable 
adult PTE began to increase. The college claims eligible c^|^lt 
courses for reiirt>urteernent^v*iether they are offered by the college or 
by ^ the comiunity school in a paarticular district. This obviously has 
^been an advantage to the college as evidenced by the increase in 
college enrollment of over 300 percent in areas vAiere the comnunity 
schools and the college are cooperating. 

"^^"^re sig^ficant, ^ierhaps, is the long-range fact that 'Of ten. 
v^en adults have. t^en a class/ either in the ooranunity schdol 
program or in the cornmunity education program of, the pollege^ and ^ 
have experienced success, they feel confident- to enroll in 'occupa- 
tional and/or college transfer classes. Ihere have been an 
incjreasing nurrber of stiadent^ ^jiho have oonpleted their AA degree 
and are goii^g on to a four-year college because they initially 
took classes through^ the comnunitf ed\x:ation, program. ' 

It is important to note that the <r>llege has not used FTSI as a 
basfs for fuhding the ooniminity school program. ^.Instead, a funding 
formula h^s been devised which is phased on a per capita amount ^ 
according to school- district ^pulation and<a percentage of lo9ally 
budgeted dollars for oonTTUjinit^,^ducation/school purposes., To be 
eligible for funding ^rom the^ollege, a school district must hire 
*a mininum of one MLl-time staff person (tessignated to iork in the 
development of cortikinity schools/education, and each school district . 
must have, a written^agreenent with the college that is ittutually 
acceptable . A cc^ of the f urding* formula and esqjianation are shewn 
in Illustration 17. It will go into ef fecjt dicing the 1978-*7a budget 
year, at the c^lege and will take I9lree years to full ^ifrpiement. A . ' y 
close examination of the 'fundir^ formula indica#:e§ that in most cases, 
the school districts will rdteive more money ttiui is presently being 
allocated. \ • ' " 

While. Clabkamas CSgptminity College has become affirm partner in 
the funiing sponsorship of ctiTTmmity schools in its disfr-ict, it is 
the school districts that presently provide the major share o£ the 
funding at the local level . The college , in addition to the direct ^ 
financial support to the local ••cannunity school programs-, prdvidfe 
tlvo other major funding oonnaitfnents : 1) a cortnunity education budget 
that "presides noney for acirujiistrative and support staff, ^nd ser- 
vices 'necessary to assist local school districts in their comtunity 
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school endeavors, and 2) art evening college budget to'^provide programs 
and services to people of the county by the corinunity college. These 
budget itans represent approximately five times the amount given by 
the college in direct support to the.camiunity schools. 

■■ * ' " « ■ .» I • 

Thus, the ooirriunity oollege is an equal partner in the total 
financial ocmni^nnent to ocmunity education in Clackamas County. As - , 
the oo,llege presid&nt explained, "You can't develop and iirplennent a 
program without deA^ting t^Lme, ener^ and rq^urge^ to it." 

., ■ ' ' ■ ' ' . • " ^ 

Scme^^districts'are eftjoying a three-way partnership ramong the • * 
oollege, the school district^and the city. Illustrations 18 and 19 
show the breakdown aid graf^t||..of financial su^jport for doriainity 
education in the sdfool' dis^cts Oif. West Linn and Gl^tote. 
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ILLUSTRATION 17- » ... " 

^ ■ . * ■ 

Clackamas Community College Comrnunity Educatlcyi—ME^O 

. ■ ^ ~ - V ■ ■ 

TO: Larry Stark, Laird Prouty, Harry LcV Kwai, Kit Youngren, r. 

John] Falkenstein, Red Mark, Lowell. McGraw, Bob Purscelley^ 
iKrtsty Kofsky ^ . . * ' 

/FROM: Bob El lis , ^Director, Commjanity. education , j^^* 

Clackamas Commjanity tdllcge ^ • ^ ^ 



SUBJECT: . Clacka^mas Community Col Ibge funding Formula for 
Community Schools/Education 

^ATE : Octql^er 20 , 1977 



In past meetings diicu3si.ng equity in college funding'of Communi ty'^rA 
School/Education p^^grams, we rccommeYided' a func^ing formula based on* 

1) ,45 cents per capita of school district population; 



<2) 5 percent *cvf locally budgeted doi 1 ars designated for Community 
Schjqol/Educati on purposes (only city and school district 
;ax dollars will be considered). . . - " 

<i ^ . 

To be eligible ^or the Yunding formula the district shall \ 



■r 



1) hire a minimum of one vfull-time st'aflf person designated to 
work in the deve lopment of communityfschools/educatio^. 

2) each school district ^shaU have a wri4;teh agreement wLth 
the college that is mutually acceptable. 

The formula has been reviewed and approved ^by each school district .<- -^-^.^ 
superintendent and the pre^id^nt of the.^col lejge It is the intention ^—'^ 
of Clackamas-' Community College to Uud'get over' a three yfear period to^ 
fully ipiplement the formula. -The 1978-79 college trudget will reflSct , ; 
^the first increase.' At the end" of the three year period, when the 
formula is in full effect, the colle^ge will then budge t-^ each* y^^r to 
'stay in co^ipliance with the approved funding formula.^ ^The formula may ,^ 
upgraded by , . - / - 'V i 

^ -1) -increasing the^jjiunber of cents per capitra of 'school ^ 
* ' ^district population, -or by * . • , 

' < . ■ ■ . ^ .... ■ 'I ■' ■ 

' 2y increasing the perce'ntage of locaMy budgeted i di^llars. 

, , • ; - , . \ ' , 

For final, confirmation of thcformula, siglvatures of the school district 
superintendents, fommimity 'Cojlege president^ and mayors of cities (wh'ere 
applic^le) are "ne Cess ary. Those signatures should dppear^ on the written 
^greeraept of the funding agents^, The funding formula wi.ll included 
as part cf# the a;gfeement » 
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(mm ootMjwm (mM/omm socol im for funding mmu 

I. ■ •> ' ' • . ' . 



School District 

1 

( 


1977r78i 

OCC } 
$ Amount . 


SchDol 
^ District 

Population 

/ 


Caimnit^ 
$ 

' r> 

CaTmitment 


■1 ^ 

5^ of* 

VJk^llllLULLLY y 

fomitiient 


» 

';45<:'XSck30l 
^ Populatfq^a 

« 


. total p 

^, UJIiLXIJJUULUl 

1 Based oataing 
1, . Ebma: 


Differenoe Between 
1977-78 OOC 

UJiiU.llJUU.Ul CU1L\ 

Funditt^Fomila 

■StDunt 

i 
1 


gW • \ 

„_J 


$ 4,000.00 


12,397 


,$13,8ia.65 


A, 

,$ 690.00 

^ ^ 


$.5,578.01)' 


■jos.jio . 


, $ 2,268.00 




$' 3,000.00 


/ 3,314 


$13,500.00 


$ 677.0(!' 


$ 1,410.00 . 


■ ? 2-,087.O0 




Esrm 

m 


$ 5,ood;oo 


-.9,125 • 


$34,331.00 


,$ l,7i6.55 


$ 4,106.00. . 


'$ 5,822,00 . 

1 


$ ' 822.00 ^ 


■[(mm 


.$ 5,000.00' 

0 


. V60 


$64,257^00 

V 


$3,213.00 
-i 


A 4,302.00. 


,/$. 7,515.00 ' 


$2,515.00 


M3IAI1A 


$'5,000.00 


'11,782 * 


$43,1]5.00 


$2,158.00 


'$ 5,301.00,' 

- - - - ^ 


i ^ 

1 $ 7,459.00 

■/ 

r t 


:$ 2,459.00, 


mm cmm 

♦ 


1 J 

$38,01)0.00 


66,868 


$34,090.00 ' 


$ 1,704.50 • 


-$30",09lj00 . 


' 1^ $31,795.00 . 






$ 9,600.00 


27,596 • 

*> • 


'■$26,16i00 

> 


\ " ■ ■ ■ 

$ 1,308.00 


,$12,U8.00,' 


, ■$13,726.00( 


$ 4,126,00, ■ 


*REDIM)' . ■ 


$' 500.0(^ 


2,577 


$2,377.00' 


'i * v — 

\ 118.85 


$ 1,159.65: 


. $ 50(j.00 




mm. • 


■$ 4,000.00 


. ■l7;iG6' • 


$30,732.'00 

1 


$ 1,536.00 ■ 


$ 7,696,0i) 


$ 9,233.00* 


$ 5,233.00 ' , 


miiS ,:v.-i^■.^' 

#■ 


^4,100.00 


160,325 


$262,436.65 


h 

$13,121.90 


»r 

$72,061.65 ' 


. . ■ \ 

$84,405.00 , 

• » 


to 

$17;J23.0b ' ' 
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C 
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•School Distw-ct population datennined by. census^- tract overlays on, school' district, maps I ^ 
Ccmity $ (Dollar) , conkttent determined by locally budgeted dollars for Ccrminity Education .' 
ER|C t does not qualify for, the funding forumla for the\^ of a full/tiine staff perspn 



PrNANCIAL SUPPORT FOR COMMUNITY EDUCATION . 
■ .WEST LINN $<Wl "DISTRICT 3J 



u_ ; — '. \ / . — ■ — ■ — ■ ' — • ■■ ■ :^ — ''--t; 

year' /SCHOOL'S CITY CLACKAMAS CITY OF ' ^ C.E.T.A.. REGISTfy\TION 
' V CONTRIBUTION -.. .. COMMUNITY WILSONVILLE ■ - ■ FEES ^ . ' 
\ ■ , . COLLEGE * , . • , .:• 


n97S\76^ 
, 1976-77 : 
, 1977-78 


5,800 
^11,000 ^ 
13,1^7- 


. 8,000 
10,775 


4,000* 
4,000^" - 
4,000 . 


."-0- 
-0- 
*"2,000 • ., 


. 2,000 

:.i2 ^doo ' 

. T4,585.' 


• ' 10,000 • . • 

13,000 
. 17,900 \ 



* . plus ldo% funding^ for Ci)mmuni*ty 'bevel(opment .Coordinatiop? a Community ^ 
Education staff position, above $4,000.^- figure indicat^'d-, ^ ' ' 
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VEAR 



SCHOOL'S CLACKAMAS CITY OTHER' AGENCY OTHER 

CONTRIBUTION CONTRIBUTION 'COfJTRIBUTION CONTRI|jgION 



*3f 



1971 r72: 

* o ■ 

"',1973-74 
1974-7&, 
.1975-76 

1976- 77 

1977- 78 • 



• 15,000 
"16,200. 
'22,300 
^.27,400 
,35,200> 



3,000 
3,000 
4,000 
4,000 
5.yOOO 
5,000^ 



5,200. 
. 6,800 
■ 8,200 ■ 

8,200 
13,800.. 
24,200 ., 



/ 
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-9. Salaries and Fee Policies 



Class fees and irvstructor salaries vaiy a -gredt-dea^^ 
oanramity schools in Clackamas Camty»,; ^iji^ > programs rely 

on many volunteer ihstnactx)rs , itost of theci ty^ of 

reiiibursenent for instructors. An exanpl6 frcici,**^^ 
the variops steps v^ch have be6n extahlished fe>i?^-i?q^^ salaries 
whidi are paid by the o^pniunity school. , (S^p-^lustrataon 2.0*) 

,k Non-credit class instructors vdio are paid thrcqi^vthe 
coninaility college receive $8.00 an'^hour. 'All Claddmas. 
CoU^e nonA^redit^uirses, are based" oa^ fees or tuitL&n' 60 cents 
per insttucticn hour. Tor instance, a iO hour course vd-th a 
poranunity cpllege^ paid inistructor would have a fee of $6'.00. A 
further explanation o£ registration fees is given. jLn Illustration 21, ^ 
an^dkajiTple fron Vfest Linn. .v ' • » ^ ^ 

(tollege credit class instructors are^paid by the coll6g>6 based 
jon the^sollege's instructor salary schedule. Fees are based on the 
^llege^Uition schedule with special provisions for audit students , 
"aid; Golden Age Card-holders. - . : - ' _ 



ILLUSTRATION 2t^4'^'.: 



Class Instructor & /Fee Schedule: Instructor's Scale « 

Step 1: .-Volunteer instructor- -apy person who volunteers his/her 

time and talents to teacba class . No financial reimburse-^ , 
" ment-at-all - : . ' 

Step 2: Volunteer instructor who is reimtuirsed only for any of the 
' following — mileage (over three (3; mile's) , babysitting fex- 
. penses', tuition for a cldss that will be taught in the future, 

and minor class material expenses. 

(Any perscjn who falls into Steps Tor 2 will be able to par- 
ticipate in any communit^^ school class or activity 'during 
the term in which he/she is involved and the term following) 

\Step 3: Instructor, $2.5^ per hour—this step is designed' for the 

person who feels that he/she cannot affcl^rd to volunteer, but 
has no p>ast teaching experience. 

Step 4; Instructor, $4 . OO'per hovir^-this step could be used as a 
. - ' wage increase from Step 2 , and as a 'startiHg point for any, . 

instructor with some past teaching experience. • ' ^ 

* ' ^ •* 

Step 5: Instructor,. $5 .00 per hour — this step is for those certified 

individuals who teach- "Enrichment Classes" for Grade School 
through High School stuSent-s. 

It is important to keep' in , mind that these "steps are basic steps and . 
tt^ere will be times when .^ome flexibility will be needed.^ 



Class Fe^^-gchedulie 1 * >; . 

1-8 'houra ofvinstruction, $4.00 . * ■ ' ^ ^ 

9-12 fiouips of instruction ,,^$5 . 00 • ' : ., 

1 3- 16-hotirs of instruction, $6.00, ' 

1-7-24 hours of instru9ti^, .$ 7. 00 ' < , 
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Regis trat ion Fees: - ' ' ; "Br ' 

•1. Fee for credit class established by Clackamas. Community College 
,at $I2.€6 per credit hour.' Audit fee is based on two-thirds of full 
^ee per credit hour. Golden-Age Card holders (62- years old and older) 
may take class at ^o fee . . ' . 

2. Fee. for noncredit clq;ss^spon sored by Clackamas Community -College 
is base(;l on . 60<^ per class hour rounded to nearest dollar. Class ^ 
must hav^ minimum of -.15 participants in West Linn and 10 partici- 
pants in Stafford and Wilsonville. Allowances for lower minimuTm 
can b'fe made if circumstances necessitate, i.e. / small f^Uity, . . 
specfal class/activity , or certain new classtes to be deterrhfhed by^^ 

<l^pE staff and CCC representative. " . 

3. Fee for, classes/activities- pl^nned'and* coordinated by Cg staff is 
determined by agreement between CE staff, and CE instructor. ^ i 

y ' . ■ . - 

4. No £ee is assessed for'those classes instructed by a volul^teer 

: where 'no honorarium requ^stedN^r for "one-time only" "sessions 

"5. A lab fee .may be chargf^d'if'cortSumable items will be necessary * ^ 
part pi class , i.e. / jtOQlfing class.0s^.:i \ *. ^ ^ • : 



A. 
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10. Programs and Process 



Programs aife a major responsibility of the dcirinunity schools 
««*ierever they exist. ' But in Clackamas Ccunty, programidng 
means- more than organizing classes for adults and children. The 
college and oaananity schools. are iiBking a genuine attenpt to move 
. to more process in their camunity education erdeavorS. This, is 
. ^ef looted, in, ^eir goals and objectives, statistical reports and 
' GvercQl enphasis to put into effect the six basic oorpbnents of 
ocninunity education; , ' ; ' - 

^ • \ • ^ - 

Hie opllege and all catminity^school directors in*Clackamas^: 
Octoit^ have endorsed^ a general description o^ the six basi&^ 
^ oonponent^s ofc cotinunity education. jIlliiBtratidli 22^s&ws th^ 
^ (xxcpoa&its and Illustration ^3 "aescraaes Jx^w they are.iKwi^l^^ 
in Claokanas County* - ' ~ ' ; 

^ V - Mol^lcL has developed a^ general prograortntEng procediire vmich ^. 
^^^r-^tai l s/the steps,|feich are taken fr^ the time v*ien need for a 
class is identified 15) throu<^'the" final evaluation of the .clas&^ 
{See niusferatibn 24.) , ^ ^ * . ^ 

.^^Ihe one oonponent which has been the most difficult to . 
acbonplish in Clackana^ Goiinty is cotinunity development. All of " 
^ the director/oDordinators in the ocninunity schools and the affinin- 
istration at *the 'college recognize that bocmunity dev^loprent is 
needed in the county. Ihe college has assisted by placing ocnnun- 
' ity developnnent coordinators 'in five^bf the ocnmunity schools in 
' :^the district: - - ^ ' ; . . , / 
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Community Educatfon — An Effect 



/ 



Six Components of Community^ducation 




. A Total Community's Respgngibility 
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^ , ILLUSTRATION 23.,, - 

Six Components of Community Education , " . ' 

I. Integratipn of Elementary and Secondary School Programs with v 
Tcafisfer Programs of the College ^ - . ' 

This program is the traditional program offered by all, school dis- 
tricts. It Is frequently referred to as the K-lZ'^lkindergarten through 
12th grade) or day school program. This is listed as an ingredient 
^ -of^Cpmraunity'E for tyy^oTeasons . First, it is a vital part 

of the eduaatlonal program o/any community and^acond, it is 
often left outtwhen we describe Community Educatiqj^/ leaving the 
- impres^on ttnat Community Education is an' add ok to the regular .. ^ 
program A. The im{9ortant point .is that the regular program is a key 
-part but no^t tb^,only parf of education, and it should be tied. into 
the total cofamimity education program. It should also be Mentioned 
that. in Commumty Education , attention should be given totrelevance/. 
community involvement, afnd 1;he use of^he community to enhance 
classroom teaching. ' ' . v ♦ 



II. Maximum^ Facility Use * . " ^ Jtx \^ 

It has long been a contention of community educators that school - 
building? are used only a fraction of the timfethat they coqld be 
used. Many communities build additional facilities such as recre- 
ation buildings, community centers and boys clubs, to be us'fed 
while the school buildings stand idle. Therfe is often an abundance 
of unlised ^pace in most communities in school buildings, fire, . 
hallS/ churphes , city buildings , and recreation- facilities and max- 
imum use should be mad^^'these facilities befqre new ones, are ' 
constructed. School, buildings , in particular, should-becomie a 
focal point for community activities and services. 




"III. Services/for Youth / 7 ^ • 

^ This a'Spect of J^ommunity Education presumes that there is an ever^ 
increasing need for additional activities anc^ educafion for yoi!ingstefs 

*Despite, the fantastic growth in the amoun1; oj^ recorded knowledge , 
. .^students are receiving a depreasing amoujit of*time exposed to the 
^^-^^^mal schopl day; Additic^aV information, activitf^ and eXper- 
/^faMces can* be provifded by expanding offerings »to studentlslbefore 
; '^fc'ool , after schoolO^ weelfends , arid'summefs . Enrichrn§nt, remjpdia*' 

arid suppietTiehtal educational activities can b^ offered a^ well a'S' 
, 'recreational , culturaJ^/ and ^vocational proaigims ....Tms\ dSmension .* 
of CoTnmurtity Edwcai^ion ^fefg a^^ fine option for year-iSiroujid *s£:hoblS , 




78 



ERIC - ' ' - ' ' • ^ 



sincjf it makes maximum use of educational facilities on a voluntary 
basis and truly is "year-around'* education rather tna:i;i.a rotating 
7 vacation "period ;whlclT is typical of^os^ 

'IV. Serv^ices for Adults and Special Interest'Groups 

This aspect of -Community Education provides the same services to 
the adult population -as offered to school age children and youth. In-, 
cjuded would.be such things as basic education, high school comple- 
tion, recree|ij?onal, avocational, cultural", ^nd vocational education. 

needs of *th^ adults would .be recognized as being as irriportant as 
those of the school age -student, and the student body would be per- . 
cSived as being all of the people who reside ip that community. 

,V. Cooperaition and Coordination of Resources * . '* 

In most communities it has been found that there is not a. shortage of 
community services, but ther^ is a woeful lack of coordination. As a 
result, a specific community ag/ency's services are generally provided 
to fewer than 10 percent of thQ^'in the community who- either need or 
" qualify for such servic^^ ^^^dition to the lack of coordination, most 

community services are orga™|^d and delivered on a community wide 
^ basis rather than ftt the neighSs^rhoods where people caVi. avail themselvjes 
of such services^ The school, by means of its school building and 
cAnmunity schpot^-Sffe^nnel , can help identify probLems and resources 
and provide tJ/e coorylinati^n. necessary. to bring^hese two. together. The 
key^role of tYje schools is catalytic and the school would not provide 
pr5gra<#s iDr Services that are* either already provided or capable of being 
V provide(4 by other agencies. "Only when existing agencies are ui^ble to 
) provide services would the community education coordinator assist ip, 
'the development of new programs.. TJ^e coordinator actually acts as* a 
bibWer, relating problems to resources and m^kiillf' referrals to the apt)ro- 
' te sources. By making existing' reMam:es' aware of the "many pro b- 
, agehcies will ten(3 -tp coordinate thelr^efforts in ord^r to more 
stively provide the services n^ded.. 

)mmunity Dej^elbpmenflWri^ 

. ■ ' \ . * \ , ^ ^; 

This p^tase -of^CoTiimufiity id^^tion has 'oftenlbaen described as the" 

^ns i 

who live in a*part>ciilar neighborhood 'participate^ in the identity (5f, loqjii 
problems and to cJ^elop ther pro'cess for attempting -to solve such prob- 
rlems areas the .^ize of an erementary school attend^ance tfrea'/. the ^ 
school assist'^'^in tKe deVelcJpment .of a community council yWiDse;mert t . 
bersK4p/is leased on communitx. representatlon*'and twp-^ay f Ommuni- ^ . 
catio^ih. . Cbmjnunity Education 'i:^^onn^l-^?sis;|^^thls'cou^^^ im its. " 



or^4'^^^tipB-.^«^ dfev^lopment uniil.the^dommunity 'cA3unc|l^ are 
conrB^l^^s >?ialiLe organizations ori their o5*n* • > />r 



ire able to i,, 

1 




^ - . '"v- ILLUSTRATION Ia S ' 

■ : . • . ■ ' ' ' -n' 

^ General Prcx?ramminq Procedures - - ' " 

- K Identification of community needs " ^ 

a. Cailed in requests -/ 

b* ComnMKiity Council Feedback ^ ' ■ 

c. Olasyevaiuations . . * . " 

d. Clasa paiTicipants • , 
e ... Repeat previous successful classes 

f . Assess successful activities of other Commuhity Education 
^^jGograms 

g. Qpommunity Education staff intiiitic^n ^ ' ' 

If a.. or d. initiated the request, they ueed to fill out a Class/activity 
.request form. . , ^ v . ■ . 



II . . EstalDliSfef^easibility ' . '* 

a. Facility to be used . . ' 

- b. Cost ' ' ? . 

c. Materials • 

d. Time, terr^, ^tc^ ^ - 

HI., Identify Resources?^ Instryc^tor 

a. Clackamas Community College (credit and noncredit) * 

b. Local and county agefacies . * • 

c. /As*^ person requesting pla^ss if they have a resource person 

d. 'Ask Advisory J3o\Tncil', Community members if 'they know of 

* a ''possible resource . ' ' ' • v 

IV. Cojnt'&ct.ResoyiJces/Instructor f 

^ "a . Identify, yourself , destertm^nt, and how they were referred ] 
b* Explain reason for calling ^ • . 

* c. Ask about their experience relating. to subject, co?i^uct 

interview , ^ . - . 

d. Exi)iain Community Education philosophy 
\ e. Discuss ,pa^/yo^unteer schedule with, ip^tructqr 
f. Have iristructoiifsign contract * - ^ 
g , -Send coniirmation- forrfis to Clackamas Commm^fity College ' 
. ■ if necessary^ * * 

y. Facility' atnd Equipinent Resources. ' ■ 

I ' a . JDet^irmine facility needs ' , , 

. b. De^rmifie. location ' ^ V .i'. V . • ' 

p. ihetk witFi. principals to cpordifiate .bililding^ us^... 

&pcuf0/ni^|^^f '^ary matlg^ls and gguipme/it i^^desl^d \ . . 




Ji stributiOTr of "Com 



■I 



-Spools Brochure 



VI : Production an 

- ■ a* ^JXivBlQp a time line -for writing , typing ,^pi&li^hing and 
;dist^^Hg:brochure] " V,-. ' ^- 
b/ Dis tD:t>iai^ /. 

. they m^ take it home / * * ^ 
c. Provide^abrie^ description ofclasses'activities fot; newspaper 

Registration * ■ . ' \ ' " 4 ' *- 

a. Schedule registration so that it will fall on the first Friday 

and Saturday of the month ' ' ' 

b . cHeck wj^th Dicken\s Thriftway for holding 'registration/ 
c. Conduct registration ' - 

' 1) Set up registration site for convenience ■ 
" *f) Have blackboard there to show when classes are closed • - 

3) Be sure, forms are' filled out correctly before the registrees 
leave ^ 

4) Have aU'checks made out toJ'Molalla Community Schools" 

5) Turn all monies into business office 

6) File forms in Community Education Office 

7) Send check to Clackama? Community College on completion 
of second week of^lasses with tuition summaries and fomp 

Instructor Reminder ■ ^ * * ' 

a. Mail out cl^ss confirmation ^rm' to all instructors at least two 
weeks before class is^to start ' • , . . 

b. . §e sure to insert misc?ellaneous information sheet 



VIIL 



IX. 



Cya*ss/Activity Operation. • • ^ . 

a. Have rooms unlocked fifteen (15) mi'nuites before starting time 

b. Provide cla§s rosters to instructors * 

c. Have signs on doors with cla^s^jaram^ 

d^-. Go to eacfi class and register students If needed 

e. Within fir^t two weeks,, determine- if class is a "go" negoti- 
ation's as to minimum ancLpay adjustments" are made ' . 

f , Do student e^cal-uafton/report on^the fourth and fifth weeks\pf 
^ plass . ' * " 

Do* teacher evaluation report on the last night of classes 
Start planning for^ollowing " V ' ; - ■ - - 
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. • ■ ■ . . ^ - - 

.THE FUTUtif OF COMMUNITY COLLEGE/COM-^ 
MUNITY SCHOOL COOPERATION IN CLACKAMAS 
COUNTY . ■ ■ ■ 



NAMES, TITLES, AND ADDRESSES (DF PEOPLE , 
JTJTERVIEWED AND REFERRED TO IN THIS REPORT 



^The Fuf ure of Community.^t^ 
Cooperat^^ , ^ ; 

o^^- ' > •, * ■ . / • ' . ia( / * ' ■ ' '■ . 

In a geriod of six yeairs, Clac};anes Cotirurdty Gollege and the 
ctiritunity schools within its district Tiave established a 
stror^ basis of cooperation. Today , 'the mechanics of oooperaticn 
between the college and the schools are yrorldjirg^ and being i^ 
through teairwo^^ and cotinunication. It appears -that oonti^^ued^ 
successful ^l^onships will be in store for the future. ' * 

^ >. ' " - ■ ■ . ' 

In an attotpt to forecast sane goals and aspirations .for' 
futuie cooperative relationships between the college, and the • ^ 
cannunity schools, specific questions were asked of those directly 
involved in shaping that future. Th^ir answers give the best 
predictions of the directions oarrtunity education/ will taJce ii^ 
Clackamas County, in the years ahead. ^ * ^ I . 

The president of Clackamas CcmtBunity College cotmented on tlfe 
iirportance of What he calls "the. sixth dimension" — ^(^^rnuhity 
develbptent . Ffe explained, that he .oould see the oormiii^ ^hools 
being th& foundation ort vrfiich conmunity xieveloproerit covM|be 
established. To him, cannunity development .can "be sumnec*:^.,by ^ 
saying, "It is the ^9anmunity using its cwn reSoiirces to address its 
owr%.p<roblOT^v in sore kind of an orgaini^ fashion." ' The cannunity 
schools cfn be the' vehicle for oonnunity developm^t y*dle the 
oonminilY college can-le^ its resources to tea<^.ti:ie ."toql^" of 
oannunilY development, i.e. , how to start a neigWx6:hood associa- 
tion, how to 'contact the people, hew to conduct , a meetii^, write ^ 
brochure, draw up a' budget, etc. . X"^^ • 

The president alsd pointed out the iitfortance' odfche qpmrunity 
develbpnertt coordinators who work through oonmunity sSiooXs. They 
are the people wHb coordinate the resources that are ^yailable to 
the people, including the cannunity college. He concluded^ •"IJiat's 
really v*at I think it'-.s all about, finding more ways to interface 
with the cannufuty." . " * 

The dean of cajrnunity. services/ccinnunity education also feels 
that one of 'the future goals of the college is cannunity develop- 
ment,. He explained that conynunity develqotient is something new and 
people don't yiiderstand .it„/vtiich makes then apop^ensiye. He 
said) "vaien you're appr^ipnsive , you 5tart f^^^^K^' and v^ien^you . 
' start fearing you back off. So cannunity de\^:pment' is . no^ a 
total success area. We going to make i1?/^t it's going to take 
tiire. ' And, wl:^'? Becaus^xhatl^::^^^ t6 the cannunity."" 

' Arotiier viev^int.on the futUra of cooperative relationshijaf • 
.between the collie and th^ cannunity scHools in Clackamas CoGnty ^ 
f given by t±ie director of the^Northwest Comnnunity Education 
^lopneftt* Center . He has b^en involved in the developroiant of » 




. ouuiitmity education in Clackamas County from the begirping. In 
- - - describii^ his-^inicffis-about t^ the college in-^the- - 

future, he said that, they mova outvof the developitental. s^ 
^ ' ' . they v^iuld 'becxxne more -involved in training. He bbntinuedv 

* "Because of the personalities there", I think ycxi'li see Clac 

X Gontiounity GoUege 'engaged a lot Jngfe in c xi i ra inity developnent 

activities. Tliey don't h^ve to work together there ,>'but they aj.1^ , . 

dioose £o. Because of the leadership and the way that- the.ooJJ.^&^. 

has igpxxxched tpB yiinol^y^^ there is not any^' resentment that*? 

have ever found aroong^^ local practitioners about the camunity/. 

college, role." ' ' • ^'-^ ~ ^ • ' • 

The various'^ ccnntiiity school directors/coordinators were 
'^qptimistic aboot tliB> ooqperative relAtionsdtip betoeen the college ^ 
and the schools^* and about the ^pontinued success ortha relation-:' 
ship. Asked if 'their ociiiiamity school programs , could exist without 
. - the help of the^oollbge, most felt that they coiiLd. They wefe^'. 
quick to point out> however,, -th^t tteir progr a ms would^not be ais 
effective* without* tt^' involvement of tlie college. . ' ^ . . 

-. .^The otimiini^^ school director at Molalla oorinpnted on the - 
future of the,nelationship by exfilainingy "I see it oondng closer 
cund closer^ never a separation. The only problenj that ppuld ever 
^ arise is if scmewhei^ cilong the way, J±ie college has troubj-e with 
their^l^udget and th^ fcan/t giye funds to the ocnitunity schools. - I 
personally don't feel^like in oig: ocrmuriity if .the funds were pull-^ 
• ^ dut that it would affect our program. It would, go on;. • But in 
the begiij^ing^ it wouldn't IiaVp. Vfe' reestablished new, but we 
might have to 'make a few^cutbacks.'' V. - 

l^iexi^^wkfed^*yiette oommunity cbllege/coranunity School, ^ 

relationsnip v»ould continue in the future,, the West^Linn oomtunity' 
school diifector said, . "Self-sufficiency, xnean^ that tt^ oaranuni$:y 
college- will^LUvays b^'a part of it.. The coratiLriity cx>llege will 
not lose its -iitportance , but it will take ^on anbtj^j^fi:, role. The 
ooimomity' won't be so (^pendent on'th^ college to make decisibns 
.and lay out. formats fcr tlie way we proceed. We have certain 
' *" ^dependency on the cctiitiunity college and we believe have a V : 
' cati^j^t pulj.ing us together. " - ' ' ^ . . . . \ 

' ' Jjx SLBTiTBry^ the ti>ur^ has been tet and the ogpinitnnents have 
befen naoe. Numerous event 
what has been r^oo^fiized 
venture between the odrojunity college and the ocrnwnity 'schools in 
^ Clackamas ''Qpunty . ' The event.s^jjhcumented in tliis r^ort tell hov 
\this' pafticul^ cotinunity college and the cqmnunitir schools have, 
built a'^reXationship that works. ' ' 

;^.ObviGusly.^ it is not the only way. But i-t/is 'their y?ay. \tod-:--^ 
• it "^la^ successful in carryi^igf the philtDSOfi^ of ocninuriity 

eduda^oxMir to^the citizens of Clackam^ County. >. . , ^ , ^ v 



Names, TitleS; and' AjWr^ses of - Pebpte IriterView*a . 

!• Dr. .JoTinW/ Hakan^-.^^ / ^- ' ^ -r ' . .]y _ 

I PiBsident ' " . ^ - ^^^ ^ , • '•-^ 

• Clackanas Ccxrinufiil^/S^iegfe'' . - ' ' \ r ^ -"^ . 
^19600 Soutdi MDlalla , •/ . ■•^^ - > ^'w."' ^ " 

* Oregoa City, Ore^ 97045 ''-A ^' ' i * 



2.- I>j^ Mannji Weiss., • \h ; 1- VVr * - ^ , w--^ f 



* / Oregon' City, Oregon 97045 '-^^ _ V . j-""' '^S'^ ^ 



Dean.of.CcnEiuriity Ser^ces/Gcrjnunii^ BdUqatipr 
QLackaffias doitinunity College ,,/ ' • " V - Ij^ 
4 , 19600 South Molalla , \ ' ' • . > . ; ^ ■ > 

. 3. Bob' Ellis ' 

Director of Ccrtikniity Education 
1^ T • ■ Clackaroas Ccnrnunit^ College 

>■ ' : 19600;" South Molalla. . . ' "'X'^- . 

, . Oregon City, Oregon.^ 97045 - ' ' ■ , . v- ' f ' v 

" ' • ■' Al^' • ■ "rff 

4. ■;^.i>lei^ • .. ^ '• - , , ' :- M V 

• • Coordinator of Continuing Ediicatiqn - ^ % ; • • '• .• .\ * * ^ ■ (« 

• :Claekamas Ccimiunity ' College . . •' . . - " - -ii 

' 19600 South Molafl-la \. • ." ,' • • ..' * ' *, ' • > < 

Oregon City,' OEegori 97045 . . . •■- ' ; ' " 
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5< Iarry^ryna#» . ■ • . . ' \V' " ♦ 

Director of th^jjPorthwest Center for 



Ccranunit^ Education DevelOEitentv - -• .. ^ ^ "'^ ' 

17i24 Mass Strefet " ' ^ . . . f .:■ t ;•" * . ' 

Eogeim'^ Oregon 97403 v., * , ^ V ■ ' . , ■ : " ^ " ■ 



6. Larry^J; Warford * t ' a i V" i^^> vi 

iV^cf^ield Associate^ - • 'A " ' .y ^ / 

Northwest "Xtentfir for Opnnnunity Education De^^elopnpit , / ^-f , ' • 

1724 Moss^ Street . ^ > * ^ . ii^^. ' ^ 

' ^ Eugene, Qj^egoin \?7403 ^ V < . ' ' ; ^ V • y^ ^' " ' 

^ »\. ' V^' * . / V 

\\,7. Dp. Jade IfLles . r - '/-"v \ '^v'.^ 

(PornBrly Superintienden^ pf\ Sd^ Est;^ca)da, Cd^egon) ' . V ' " \ - 

Lilan-Bentop Comnurdt^ * "-"V^ * * » 

' ' 6500 §.W. Pacific Bpuleyatd ;; ^-V ' • ^ ' . ' 
, Altaw, J^regc^ • - ^ : ' T . i "A '/ 

8, ■ Dr J Vern^ 'A. fDiric^rt^^ / \ "^"^ t ' ? -"^ ' ' ■ ^^ 

' '^"^ (Fonterly Si^jerint^nde^ ]bt>^ Jntertti^cJj^te^a , . . ' , 

- *in Cl^dcaraaLSi<iDuhi^^^ ' i^^v^;^ - * , ; * f f>. . . ; • . u , . 

, State l^ape?rintendent Inst^rilcrtio^: J/ .* • ' ' ' - * . ^ 

■ Oregon Departiqfent of ^ ^ / ^ 

' ..f '942 lacccaster Drive' N.E. \ ? ' ^ . . , * ' 

. Salem, Oregon 97310 ; ^ '[^ ■ : . ^ \ . 
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9. 



V. 

10, 



Lcwell McGra/, Director (No longer in this position) 
Bonnie Jones, Coordinator 

(Also Board menber at- Clackamas Ctniminity College) 
Estacada Gonrounity School - " ^ 

P.O. Box 518 ' * ' 

Estacada, Oregon 97023 

laird Prouty * . 

Director of Conntunity Educat4."an^ 
Nbriai Clad^^ Sch5ol District' 
2316 S.j:.- Willard ' ^ ' ^ 
Milwaukee, Oregon 97222 , ^ 



11. Red Mark 

" Coordinator of Ccntnunil^ Education 

Colton Public Schools ^ 
I P.O. Box 38 - . 

Colton, Oregon- 9m7 \ 

♦ 

12, Kit Youngren ^ . 
Director of Ccxrinmity.Educ^ 
Gladstone High School ^ 
P.O. Box 16S , " 
Gladstone, Oregpn '97027 ' * ' 



*13. 



Larry Stark - \ ' 

Director (No longer in this position) 
Molalla High School - " , • \^ 
434 S. Molalla Avenue > / , 
MDlalla, Oregon 97038 ^ 



14, Harry Lee.Kwai , v 
\ Director of Cjatinunlty -Education 

Vfest Linn School District ' 
Stafford Road 

Wfest Linn, O^egon^, 97068- . ^ 

15. ^alkenstein 

Coordinator of Coniminity Education 
Canby Union'High School 
721 S.W. 4th 6 ; 
Canby, Oregon' 97013 



16. Bob Purscelley. 

Cdbrdinator of Camrunity Education 
' Oregon- City Public Schools 
1417 12th Street ' 
. ,•: Oregon City, Oregon 97045 

17. Ann Ritter Warford 
1326. Piper .Lane 
Eugene,' Oregon 97401 
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